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PREFACE 



This three-year plan has been prepared at the request of USOE, It is 
an attempt to describe what the Region II Staff Development Project accom- 
plished and what plans it had for regional staff development in the years 
following the three-year funding period. 

During the first three months (April-June, 1972) the Project prepared 
a thr&e-year plan that was approved by the Region II Commissioner. Subse- 
quently USOE requested that the plan be revised. This reports represents 
that rCTision baped on the seven items listed in the "Notification of 
Grant Award (Revised)" and the John Baird Memorandum of October 5, 1973, 
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k. INTRODUCTION 



Background 

By the late 1950' a, individuals both from within and without USOE 
began to raise questions about extant training, USOE, recognizing the 
shortcomings of relying primarily on enterprising college and ujitversity 
staff for short term training and the limited resources of many state 
departments, funded a regional staff development project through the 
Southern Regional Education Board (SREB) located in Atlanta, Georgia. The 
purpose of the Project was to assist states in HEW Region IV in the design 
and implementation of three-year staff development plans integrated at the 
regional level that reflected cooperation between the state departments, 
local programs, and institutions of higher education. It was anticipated 
that these regional efforts would continue without federal funds after 
the third year. 

From these developments USOE announced in fall, 1971, that it was 
seeking applications for a first-year pi'oposal of a potential three-year 
staff development project in each of the other nine regions. Montclair 
State College, In cooperation with the state directors of adult education 
in New Jersey, New York, Puerto Rico, and the Virgin Islands, and the 
Regional Program Officer in Region II, developed and submitted a proposal 
that resulted in the college eventually becoming the grantee. The essential 
objective of this grant was to assist Region II states in designing a 
competency- based staff development system. 

USOE indicated that it viewed the staff development project as instru- 
ments of change. The project staff, it was suggested, should assume the 
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role of change agents. Acknowledging this, the Rsgion II staff has 
attempted to perfom six major change agent roles which have been described 
by various writers. 

Analyst - interpret situations in terms of the enrivoniaent that the 
Project operates in, seeking to understand local needs, and 
assessing the resources available to meet these needs. 
Advisor - advising the states as to potential alternatives to present 

staff development approaches. 
Advocate - recommending specific alternatives. 

Systems Linkers - helping individuals from diverse groups to come 
together in order to attain common objectives through self- 
developmer?: activities. 
I nnovator - applying a high level of technical skill to a specialized, 

area, encouraging the initiation of new techniques or methodologies. 
Trainer - provide technical assistance to develop local leadershipj. and 

'occasionally developing training programs and materials. 
Different members of the Project have^assumed these roles at different 
times with varying degrees of success. However, these roles reflect fairly 
accurately both the Project staff's perception of their responsibilities 
and the individual states' expectations of Project responsibilities. 

A planning grant was provided so that the Project could begin operation 
April 1, 1972, During this three-|month^o^as^ a planning meeting of 



Wesley B. Leach and Vyrle Owens. "Training and the Change Agent Role 
Model," Training and Development Journal , Vol, 27, October, 1973, pp. 40-47. 



Region II state directors and the RPO was held in Hate Rey, Puerto Rico, 
to agree upon a systems model, to Identify specific Project objectives, to 
determine an appropriate allocation of the Project funds, and to identify 
the roles that would be assumed by Project staff and state department staff. 
At the end of the planning period, a three-year rc>gional staff development 
plan was prepared and approved by the Regional Commissioner, However, 
subsequent events Indicated that the allowable time was too short for such 
a product, and furthermore, repeated personnel changes in the various state 
departments inhibited a long-range commitment to a three-year plan. 

Project Model 

In order to systematize the Project's efforts, a simplified systems 
model was used as the catalyst to bring about a degree of mutual understand- 
ing as to what happens in a competency-based staff development process. 
As the model (see Figure 1) Indicates, the process includes the following 
elements: 

1 - Task Analysis and Manpower Needs Assessment 

2 - Specifying Tasks or Competencies Needed 

3 - State Staff Development Objectives 

4 - Specifying Training Sequence 

5 - Specifying Training Activities 

6 - Carry Out Activities 

7 - Specifying Evaluation Procedures 

8 - Carry Out Evaluation 
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Subsequent events and further model development by others have sug- 
gested that the above model has limited value unless teacher training is 
viewed as a subsystem of the larger system of adult education. Although 
a task analysis or some other method of needs assessment can be effective 
in determining training needs, it is apparent that the needs of the 
ultimate clients of well-trained personnel muot first be determined. 
Therefore, as noted earlier, a needs assessment of clients is a must* 
Fortunately, a national study is currently underway to identify ABE 
learners' needs. This study however, departs from traditional efforts 
to develop ABE curricular material. The University of Texas study 
entitled "A Research Project for the Development of Performance Levels 
Froia Pragmatic Adult Literacy Objectives" (or more commonly called the 
APL Study2 is atterapting to operationally define "literacy in terms of 
the skills (reading, writing, and computation) and knowledges needed to be 
proficient in certain areas of need v7hich have been identified as being 
important for survival in our society."** The study is basing the identi- 
fication of adult needs on observable behaviors, or what a person needs 
to do to function in life (see data reported in the Needs Assessment section 
of this P.eport). 



For an example of an expanded teacher training model see Carl J. Wall en 
"SATE: A Systems Approach to Developing Instructional Programs in Teacher 
Education," Educati onal Technology ^ July, 1973, pp. 27-32; for a viev; of 
staff development as part of the entire system of adult education see 
James R. LaForest, A Model For P rogram P lanning in i ^dult Education, Atlanta: 
Southern Regional Education Boards 1973. 

APL Project Staff, "A Research Project for the Development of Performance 
Levels From Pragmatic Adult Literacy Objectives." Austin: Division of 
Extension, The University of Texas at Austin, January, 1973, p. 1. 
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Information such as that obtained from the APL Project is essential 
to the HEW Region II Stfiff Development Project's vattempt to bring about a 
competency-based staff development system. Before training objectives can 
be developed^ it is essential that learner needs and teaching competencies 
be identified. Therefore, the model permits the integration with other 
more specifically focused efforts to provide services and resources to the 
staff development process. ; 

Regional Characteristics 

To understand the factors affecting the Region II Staff Development 

Project, it is essential that selected characteristics be identified that 

have a direct bearing on Project efforts. 

1- Geography - P^egion II is one of a minority of HEW regions having 
non* contiguous components (1700 miles separate Puerto Rico and 
the Virgin Islands from New Jersey and New York). This distance 
is a significant barrier to extensive intra-regional cooperation. 
Within the Virgin Islands there is also the additional fact that 
there are three separate islands separated by as much as 40 miles. 
2. C ulture - Region II has the singular characteristic of including ' 
an entire unit (Puerto Rico) that has as its first language one 
other than English. More than language are the difficulties 
inherent in the relationship between island and continental 
cultures* There are vast differences in the mores and customs 
among and between those of the Virgin Islands, Puerto Rico, 
New York, and Jersey. These differences also affect Che 
manner in which decisions are made in the respective state 
departments. 

ERIC 
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3. Econornics - Because of population differences, as well as state- 
hood compared to commonwealth or territorial status, the economic 
base within Region II and thf, resulting relat.ionships are greatly 
varied. These differences have contributed markedly to the amo^jnt 
of funds that are expended in education, and more specifically, 
how much non-federal money can be devoted to adult education. 
A second factor is the amount of federal money available to adult 
basic education. New York receives in excess of three million 
dollars from section 304 of the Adult Education Act while the 
Virgin Islands receives just over $40,000, Although the popula- 
tion of the latter is much less there is a minimum level of 
money that is essential in order to operate even a modest program, 
populat ion - New York is nearing 19 million residents. New Jersey 
has over 7 million, Puerto Rico nearly 3.5 million, and the 
Virgin Islands less than 100,000. 

A recent study by the National Advisory Council on Adult 
Education* provides one pf the most comprehensive state by state 
profiles on adults relating to the ABE population. TABLE I is 
based on the demographic information obtained from the 1970 
Census and other reports for New Jersey and New York. Data for 
Puerto Rico and the Virgin Islands was incomplete and, therefore,, 
not included. 

This information suggests that the characteristics of the 



*NACAE Adult Education: State Demographic Data, Washington: October, 1973. 
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TABLE I* 



Item 



Selected Demographic Characteristics for 
Nev; Jersey and New York 

New Jersey- 



New York 



Target Population ABE 
1970 Population 
•• ■ Male 
Female 

Race and Persons of Spanish Language 
White 
Black 
Indian 
Japanese 
Chinese 
Filipino 
Korean 

All other races 

Persons of Spanish Language 

Popiilation 16 years and o\er 

Population 16 years and older with less 
than a high school diploma 

Population 16-2U years 

Population I6-2U years not enrolled in 
school with less than the completion 
of high school. 

Population 20 years and older with less 
than the completion of hi;gh school.. 

Population 25 years and older. 

Total less than completion of high school. 

Percentage who have completed 5 years or 
less of school. 

Percentage who have completed high school. 

Median School Years completed - 
Median completed, white males 
Median completed, black males 
Median completed, males of Spanish heritage. 

Median completed, white females 
Median completed, black females 
Median completed, females of Spanish heritage 



2,073,023 
7,168,11+3 
3,1+65,801 
3,702,3^+2 



6,362,785 
768,1+1+1+ 

U,l85 
6,301 
8,9k6 
"5, '621 
2,568 

9,293 
135,676 

5,01+0,321 



2,376,075 
978,758 

1^+7,525 

2,026,702 
l+, 056, 606 
1,925,1+98 

6M 
52.5% 

12. li 
12. 2i 
10.2% 

12. li 
10. li 

8.0fo 



5,3'+'+,393 
18,236,882 
8,713,026 
9,523,856 



15,887,1+92 
2,163,263 
'25,266 
19,805 
83,181 
13,557 
6,109 
38,189 
872,1+71 

12,992,198 



6,081,398 
2,591,917 

Ull,93^ 

5,213,958 
10,U.18,555 
932,459 

7.2/0 
52.7% 
12.1^. 
10.% 

12.1% 
I0.9l> 
8.3^ 
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TABLE I Continued 
Item 



ABE Enrollment 

Males enrolled 
Females enrolled 
White 
Black 

American Indian 

Oriental 

Other 

Average hours ABE Membership 

Expenditures per ABE Stucent 

Correctional Instruction Population 
16 years and older. 

Students enrolled in Correctional 
Institution ABE Programs. 



Nev Jersey 



7,59^ 
7,350 

58. If. 

PI. 6 

3.5^ 
16.3^0 

157 
$102. 

8,U76 

955 



New York 



12,691 

7,996 
53.1'/. 
ko.k% 

M 
3.0% 
3.1^ 

193 
$388. 

27,5^7 
1,270 



♦Adopted from NACAE, Adult Education: State Demographic Data . Washington: 
October, 1973. 
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ABE population in New York and Nev? Jersey are different in degree 
rather than in kind, with a few notable exceptions, such as the 
much larger number of American Indians in New York. 

In addition to these quantitative differences, there are 
intra-state population characteristics that must be noted. In 
the New York-New Jersey metropolitan area there is estimated to 
be some one million Puerto Ricans and tens of thousands of other 
Spanish-speaking people. Although the Virgin Islands is his*- 
torically a non-Spanish culture, it is estimated that nearly 
40 percent of St. Croix's population is now Spanish-speaking. 
The native Crucians are becoming an ever smaller percentage of 
the population and the animosities ave building accordingly as 
witnessed by the large number of murders that have taken place 
since 1972. 

State Department Structure for Adult E d ucation - In New York the 
statewide effort in adult education, particularly the 304 grant 
program, operates essentially from the state offices in Albany. 
New Jersey, x^hile it has a number of central office staff in 
Trenton, supports some twelve professional staff at five college 
locations to provide more decentralized services to local programs. 
In Puerto Rico, there are five regional offices with staff 
development responsibilities, but all policies and directions 
emanate from the state offices in Hato Rey. This process is also 
affected by an existing law that allows local, superintendents^ of 
school to bypass the regional office and deal directly with the 
Secretary of Education, In the Virgin Islands the state director 
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has the combined responsibility for secondary education and adult 
education. Although the director is responsible for the entire 
adult education program, State Department of Education offices 
located on the island of St. Thomas have for many years produced 
tensions with larger St. Croix which tends to viec^; itself as a 
somewhat unique operation. 

6. Extant Staff Development Efforts - Space limitations preclude any 
detailing of previous staff activities conducted in the four 
states, however, it can be asserted that the kind and degree of 
such efforts have been quite varied. Nei*/ Jersey, for example, 
ranks near the top for the entire country in the percentage of 
its adult education dollars (both state and federal) devoted to 
staff development. The Virgin Islands, in contrast, because of 
its minimal 304 grant, expended little money for staff development 
prior to the Project. 

In tei.ms of the kinds of activities, New York and New Jersey 
have been national leaders in staff development. New York was 
moving in the direction of competency-based staff development 
prior to the Project. New Jersey, through its Resource Center 
network, has proven that institutions of higher education can be 
effective service agencies for state departments of education. 

7. Intra>regional Cooperation - The state directors of adult basic 
education in New York and New Jersey, through their participa- 
tion in meetings of the Northeast State Directors group, have 
established an gngoing cooperative reliitionship. - The working 
relationship has been supplemented by the efforts of the Region II 
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Program Officer who has always worked to insure that Region II 
pull together. This Project has also the strong support of the 
Regional Conimissioner's office, which has supported Project 
efforts, particularly those that provide regional resources to 
Puerto Rico and the Virgin Islands, 

Needs Assessment 

An initial element in the Project's system model is to conduct a needs 
assessment. Within the limited time frame of the three-month planning 
grant, the Project arranged with New Careers, Inc. to apply task analysis 
techniques in the conducting of a needs assessment for two Region II 
priority areas - English as a Second Language and Individualization of 
Instruction. Task analysis was selected as a much more powerful technique 
for ascertaining staff development needs than a general survey. Details 
of this initial effort are included in FIGURE 2. 

Following submission of this needs assessment, the Project staff and 
the state directors reviewed the report and concluded that the needs 
assessment was inadequate for essentially two reasons. One, the available 
funds, it was apparent, were too modest to provide for the extensive 
resources necessary to conduct a region-wide needs assessment. Two, the 
differences within Region II were so diverse that any useful needs assess- 
ment would be severely restricted if it were intended to be universal in 
scope. 

As a result of this experience, it was determined that first to conduct 
a detailed needs assessment, the capability had to be available within each 
state; therefore, during the first year, and where necessary, with the 
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assistance of the Associate Directcv of the Project, task analysis train- 
ing sessions were conducted to provide indigenous adult educators with one 
technique recognized as an appropriate procedure for identifying training 
needs. 

Second, it was evident that much useful information could be obtained 
from Project conducted needs assessment as wfill as from the many studies 
that have been conducted. In New Jersey, four task forces were established 
to identify specific competencies that were needed in ABE, ESL, GED and 
counseling (see New Jersey section for details). Following a task analysis 
institute in the Virgin Islands, initial competencies \<fere identified to 
serve as the tentative basis for second year training (see Virgin Islands 
section for details). 

During the second year the Project decided to utilize the resources 
available to the staff development projects through the University of 
Missouri -Kansas City Project. UMKC is currently designing a specialized 
needs assessment that will be conducted in Puerto Rico and the Virgin 
Islands, If the data subsequently obtained proves valid, similar needs 
assessment studies can be conducted in the other tv-ro states. 

Wliile awaiting the results of individual state needs assessment, the 
Project has begun to analyze Region II data retrieved from national studies. 
By utilizing this data from other 309 projects the Project avoids the 
additional costs of conducting its own studies while generating comparisons 
between national and Region II findings. 

One useful source for a Region II needs assessment is the data avail- 
able from the 309(b) ABE Project Survey conducted by the Center for Adult 
Education, Teachers College, Columbia University. The Center, under the 
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direction of Dr. Jack Mezirow, was very cooperative in providing this Project 
a comparison between the national sample and the Region II sub-group from 
their "ABE Priorities Survey." 

For purposes of this report, only those items concerned with pre or 
inservice training have been included. N ~ 776 for the national study of 
local directors; r = 43 for the Region II local directors. 

As indicated in TABLES II, III, IV and V, directors of local adult 
education programs in Region II vary somewhat in the emphasis they place 
on ABE priorities. In TABLE II and in item 1, TABLE III, Region II directors 
do not assign as high a priority on inservice education as those from the 
national sample. 

In TABLE III, Region II local directors are much less concerned with 
providing for vocational counseling and job placement services. On the 
other hand, Region II directors placed a higher priority on providing ESL 
classes. Additional ABE practices in which Region II directors had lower 
priorities included: integration of ABE and GED programs, parent education, 
and instruction in learning labs. The latter very likely the result of 
extensive experience with learning labs and, therefore, no longer holding 
as high a priority. 

Data in TABLE IV refer to priority statements for inservice education. 
Region II directors placed lower priorities on "find out staff needs for 
inservice education,** as well as for specific inservice education for 
teachers, paraprof essionals, counselors, and supervisors. Region II 
directors also placed a lower priority on selected inservice topics 
including: adult learning and development, instructional methods, the 
selecting, adapting, and using of instructional materials, diagnosis of 
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TABLE II 



General Priorities: Local Director 



Your Current Priority 



Applicable 



Not 



Low 
Priority 



Medium 
Priority 



High 
Priority 



Highest 
Priority 



Priority of Need For 
ABE For Projects to 
Find or Demonstrate 
More Effective 



Practices in Each of 
These Program Areas 


* 

N 


R** 


N 


R 


N 


R 


N 


R 


N 


R 


I. Recruitment 


2.6 


2.3 


7.0 


14.0 


12.1 


9.3 


30-7 


39.5 


47.5 


34.9 


2. Inaervice Education 


1.9 


2.3 


12.2 


20.9 


39.9 


46.5 


33.1 


20.9 


12.9 


9.3 


3. Instruction 


1.2 


0 


8.2 


16.3 


25.2 


27.9 


37.0 


27.9 


2G.4 


27.9 


4. Instructional 






















Material 




2.3 


11.8 


16.3 


31.9 


30,2 


39.7 


34.9 


14.7 


16.3 


5. Program Management 


4.0 


4.8 


23.0 


19.0 


39.2 


33.3 


26.5 


33.3 


7.3 


9.5 


6. Counseling 


3.5 


2.3 


15.5 


18.6 


36.0 


46.5 


34.3 


25.6 


10. G 


7.0 



N represents the National Survey Data 
represents the Region II data 
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Selected Practices 

Your Current Priority 

Not Low Medium High Higest 

Applicable Prioilty Priority Priority Priority 

Priority You Would 
Assign Experimental 
Projects to Demonstrate 
The Effectiveness of 

These Practices R^^ N R N R N R N R 

1. Planned inservice 3.2 4.8 11.6 26.2 36.1 31.0 34.8 23.8 14.4 14.3 
education program 

2. Provision of 

transportation 17.8 18.6 24.3 27.9 23.1 18.6 19.6 20.9 15.2 14.0 

3. Provision of child 

care facilities 16.5 16.3 21.4 27.9 25.2 23.3 24.8 20.9 12.2 11.6 

4. Local materials 

development 5.0 0.0 19.7 32.6 41.1 37.2 28.4 25.6 5.S 4 7 

5. Provision of 
vocational 
counseling and 
job placement 

services 4.3 2.3 9.2 7.0 25.0 44.2 42.6 34.9 18.3 11.6 

6. Instruction in 
"coping" skills 
e.g. , how to apply 

for a job 2.3 2.3 7.2 11.6 34.7 32.6 41.9 41.9 13.9 11.6 

7. Provision of ESL 

classes 16.2 7.0 14.1 23.3 31.5 9.3 25.5 37.2 12.7 23.3 

8. Concentration on 
Hardest to reach 

target groups 4.6 2.3 5.3 7.0 19.7 16.3 37.2 34.9 33.1 39.5 

9^ Program designed 
specifically for 
a special target 
group e.g., 
Chicanosy migrants, 

handicapped, etc. 30.3 25.0 13^5 11.1 17.6 19.4 18.6 19.4 20.0 25.0 



ERLC 



27 



TABLE III (continued) 



Not Low 
Applicable Priority 



Medium ■ High Highest 

Priority Priority Priority 



N 



R N 



10. Integration of 
ABE and GED 
programs 



12. Decentralized 
classes 



13. Instruction in 
learning labs 

14. Emphasis on 
beginning level 
classes 

15. Non- class room 
instruction (e.g. , 
education TV, home 
instruction) 

16. Co*sponsored 
classes 

17. Employment of 
full*time staff 



N 



R N 



R 



N R 



4.7 4.8 12.1 19.0 



11. Parent education 10.2 14.3 15.8 26.2 

17-6 23.3 24.3 23.3 



18.3 21.4 34.6 31.0 30.3 23.8 
30.9 38.1 34.0 16.7 9.2 4.8 

33.8 27.9 17.6 20.9 6.7 4.7 



9.1 11.6 18.5 30.2 32.1 30.2 30.0 20.9 10.3 7.0 



2.8 2.3 14.9 32.6 37.5 25.6 30.3 30.2 14.5 9.3 



15.2 25.6 30.6 37.2 
19.6 20.9 26.4 39^5 



31.0 18.6 17.0 9.3 6.2 9.3 



32.9 20.9 17.0 11.6 4.0 7.0 



17.0 27.9 22.6 16.3 22.1 18.6 23.2 23.3 15-1 J.4.0 



18. Emplo37ment of 

paraprof essionais 11.2 16.3 18.4 20.9 

19. Use of volunteers 13.5 18.6 25.6 27.9 



33.8 30.2 26.0 20.9 10.6 11.6 

34.9 23.3 19.3 23.3 6.7 7.0 



20. Employment of 
full-time 
recruiters 



14.0 23.3 18.4 11.6 21.4 23.3 26.3 18.6 19.9 23.3 



*N represents the National Survey Data 



R represents the Region II data 



TABLE IV 
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Inservice Education 

Your Current Priority 

Not Low Medium High High es t 

Appli c able Priority Priority Priority Priority 

Inservice Education: 
Priority of Need For ABE 
to Find or Demonstrate 

More Effective Wav < ? to: R*''' NrN RNRNR 

1. Find out staff needs 
for inservice 

education 2.1 7.0 9.2 11.6 29.6 37.2 37.7 25.6 21.4 18.6 

2. Motivate staff 
participation in 

inservice education 2.4 7.0 13.6 14.0 24.9 20.9 41.0 41.9 18.2 16.3 

3. Evaluate inservice 

education programs 2.8 7.0 9.9 4.7 32.6 41.9 40.2 30.2 14.5 16,3 

Use the following 
activities as part 
of J:he inservice 
education effort : 

4. Local workshops 2.2 4.7 9.3 14.0 25.0 27.9 40.7 39. S 22.9 14.0 

5. Work in the class- 
room of a more 

experienced teacher 5.4 9.3 17.2 18.6 33.9 27.9 34.0 37.2 9.6 7.0 

6. Participation in 
curriculum 

development 2,7 4.7 6.9 11.6 33.1 34.9 44.2 44.2 13.1 «.7 

7. Coaching of less 

experienced staff 5.3 11.6 15.6 14.0 37.6 32.6 34.2 34.9 7.2 7.0 

8. State and regional 

education programs 2.7 7.0 13.0 20.9 30.2 23.3 39.6 34.9 14.5 14.0 

9. College and univer- 
sity courses 5.6 7.0 25.1 25.6 28.1 30.2 30.3 30.2 10.9 7.0 

10. Other activity 78.0 83.3 2.5 0.0 6.8 0.0 4.2 0.0 8.5 16.7 
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TABLE IV (continued) 



Not Low 
Applicable Priority 



Medium High Highest 

Priority Pr io rity Prior : M:v 



N 



N 



R 



N 



N 



R 



N 



Provide Inservice 
education for : 



11. 


Teachers 


1.2 


2.3 


5.2 


14.0 


12.9 


25.6 


37.6 


27.9 


43.1 


30.2 


12. 


Paraprof essionals 


12.0 


20.9 


9.4 


11.6 


23.4 


25.6 


33.5 


30.2 


21.8 


11.6 


13. 


Counselors 


12.1 


14.0 


11.7 


16.3 


24.7 


32.6 


33.7 


23.3 


17.8 


14.0 


14. 


Supervisors 


7.4 


11.6 


13-0 


20.9 


23.4 


25.6 


36.5 


25.6 


19.7 


16.3 



Provide Inservice 

education 

concerning ; 

15. Adult learning and 
development 1.7 

16. Understanding the 
student population 2.6 



17. Instructional 
methods 

18. Instructional 
materials 
(selecting, 
adapting, and 
using) 



1.7 



1.4 



19. Use of instruc- 
tional technology 
(e.g., audio-visual 
equipment , control 1 ed 
reader, Aud-X) 2.9 



20. Diagnosis of 
student learning 
needs 

21. Evaluation of 
student 
achievement 



1.1 



2.3 
4.7 
2.3 



2.3 



2.3 



5.7 9.3 23.6 32.6 42.5 30.2 26.4 25.6 
10.8 14.0 31.3 32.6 39.8 30.2 15.5 18.6 
4.2 11.6 22.3 25.6 48.5 30.2 23.3 30.2 



5.8 14.0 24.6 30.2 46.5 27.9 21.8 25.6 



2.3 13.7 27.9 37.6 23.3 33.7 23.3 12.1 23.3 



3.5 7.0 17.2 25.6 42.6 44.2 35.6 20.9 



1.4 2.3 3.7 7.0 25.6 39.5 47.7 39.5 21.6 11.6 
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TABLE IV (continued) 

Not Low Medium High Highest 

Applicable Priority Priority Priority Priorit y 

22. Working xvlth aides 

and volunteers 9,7 14.0 15.0 27.9 30.3 25.6 30.5 27.9 6.4 4.7 

23. Teaching "coping" 
skills (e.g. , how 
to apply for a 

Job) 2.1 2.3 10. G 25.6 35.5 37.2 39.8 20.9 12.6 14.0 

24. Counseling 

students 2.7 4.7 10.1 18. & 28.7 37.2 43.5 25.6 15.0 14.0 

25. Other 86.0 100.0 4.0 0.0 3.0 0.0 5.0 0.0 2.0 0,0 



N represents the National Survey Data 
R represents the Region II data 
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TABLE V 



Instruction 

Your Current Priority 

Not Low Medium High Highest 

Applicable Priority Priority Priority Priority 

Instruction: Priority 
of Need for ABE to Find 
or Demons tra-te More 

Eff ective Ways to; n"^ R"^^ N R N R N R N R 

1. Orient new students 

to program 1.6 0.0 10.6 25.6 34.3 27.9 39.5 37.2 14.0 9.3 

2. Diagnose student 

learning needs 0,6 0.0 4.9 11.6 15.4 16.3 45.4 44.2 33.8 27.9 

3. Prescribe learning 
activities to meet 

individual needs 0,7 0.0 2.8 7.1 13,3 14.3 44.3 31.0 38.9 47.6 

4. Foster student 
participation in 
setting objectives 
and evaluating 

learning activities 1.0 0.0 6.5 9.3 29.4 30.2 45.8 44.2 17.4 16.3 

5. Increase student 

motivation 0.4 0.0 5.2 7.1 13.9 19.0 47.2 40.5 33.3 33.3 

6. Build student self- 
confidence 0.3 0.0 2.8 9.3 14.3 16.3 49.7 44.2 32.9 30.2 

7. Teach "coping" 
skills (e.g., how 

to apply for a job) 1,1 0.0 7.9 18.6 35.8 41.9 40.9 27.9 14.2 11.6 

8. Evaluate student 

progress 0.8 0.0 5.5 11.6 31.5 39.5 45.4 27.2 16.8 20.9 

4 

9. Retain students in n 
program , 1.2 2.3 3.4 9,3 13.9 16.3 34.0 30.2 47.5 41.9 

10. Minimize disruption ^ \ 

due to continuous ^ 
enrollment of ne^^r 

students 4.8 0.0 20.1 30.2 35.2 20.9. 28. 3^ 34,9 11.5 14. CU 
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TABLE V (continued) 



Not Low Medium High Highest 

Applicable Priority Priority Priority Priority 







N 


R 


N 


R 


N 


R 


N 


R 


N 


R 


1 1 


Use Aot teachers to 
























counsel students 






ID • 1 


07 0 


J/ . J 




U . o 


Z J . 0 




/■ 7 


12. 


Place students in 
























jODs or Lrai.ni-ng 




























7 n 


14 5 


25 6 


25 4 




34 9 


25 6 


19 0 


18. 6 


13. 


Evaluate instruc- 
























tional programs 


1.4 


9 


^ • ^ 




96 7 


39 fi 




32 6 


90 9 




14. 


Use methods appro- 
























priate to adults 


0.8 


9 S 

^ m D 




10 0 


1 M 1 


30 0 


44 4 


39 S 


30 1 


95 0 


15. 


Key curriculum to 
























behavioral 
























obj actives 


2.0 


2.5 


9.5 


17.5 


28.2 


20.0 


40.9 


31.5 


19.4 


22.5 




Use the following 
























in the instructional 
























process : 






















lo. 


Paraprof essionals in 






















instructional roles 


12,6 




lO • o 


^ JL . '-r 




91 ^ 


97 O 




A A 
\J • o 


9 4 


17. 


Small group 
























instruction 


1.9 


0.0 


9.8 


19.0 


31-5 


31.0 


38.1 


35.7 


18,6 


14.3 


18. 


Programmed materials 


2.5 


2.4 


14.6 


31.0 


31.2 


21.4 


37.7 


38.1 


14.0 


7.1 


19. 


Learning laboratory 


5.9 


7-1 


13.4 


23.8 


31.4 


35.7 


33.1 


19.0 


16.2 


14.3 


20. 


Educational 
























television 


16.7 


16.7 


26.6 


26.2 


35.9 


31.0 


16. i 


19.0 


4.7 


7.1 


21. 


Other instructional 
























technology (e.g., 
























controlled reader. 
























Aud-X) 


6.6 


9.5 


19.0 


28.6 


38.6 


31.0 


28.7 


23.8 


7.0 


7.1 


22. 


Home instruction 


17.6 


45.2 


25.6 


26.2 


31.7 


14.3 


18.3 


4.8 


6.8 


9.5 
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TABLE V (continued) 



Not Lov; Medium High Higect 

\ Applicable Priority Priority Priority Priority 

N RNR lii 11 S 

23. Out-of -classroom 
experiences e.g, j 

field trips 11^0 15.7 21.8 26.2 34.3 31.0 26.6 16.7 6.2 9.5 

24. Simulated learning 
situations e.g. , 

role playing, games 6.3 7.3 22.4 22.0 34.4 31.7 28.3 36.6 8.6 2.4 

25. Other 81.2 85.7 5.9 0.0 5.9 0.0 4.0 14.3 3.0 0.0 



N represents the National Survey Data 
'R represents the Region II data 
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student learning needs, teaching "coping" skills, and counseling students. 

The responses in TABLE V refer to the "priority of need for ABE to 
find or demonstrate more effective ways" in selected areas of instruction. 
Region II directors placed a lower priority on to teach "coping" skills, 
evaluation of student progress, the use of methods appropriate to adults, 
the use of learning labs, and home instruction. These differences are 
likely the result of the extensive training that has taken place in 
Region II in the past in these areas. 

As noted previously, the APL Project has conducted a national study 
to determine what knowledges, attitudes and skills are essential for 
survival in the United States. As an aid to Region 11, a computer print-out 
was specially prepared for the one Region II site included in the national 
sample. While no definitive conclusions can be drawn from a comparison of 
a single city with a national sample, the information does provide indica- 
tions of possible similarities and differences between Region II urban 
areas and the broader national picture* 

A detailed analysis of this data as presented in TABLES VI, VII, VIII, 
IX, and X was undertaken during the second year of the proposal by each 
state in Region II. Such information on the content needs of the ABE 
learner provide a more meaningful basis from which to identify ABE staff 
competencies. A needs assessment of staff needs is directly related to 
what ABE learners need. 
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TABLE VI* 



Demographic Comparison Between A 
Region Site and National Sample 



Description Local Percent N ational Percent 

Sex 

Male 2.13 40.50 

Female 95.74 57.70 

No Response 2.13 1.70 

Age Breakdown 

12-20 11.70 27.30 

21-30 48.94 36.40 

31-40 20.21 17.80 

40-above 7.45 14.30 

No Response 11.70 4.20 

Years of School 

0-4 1.06 4.50 

5-8 24.47 27.00 

9-12 73.40 65,10 

No Response 1.06 3.40 

H.S. Diploma or Equivalent 

Yes 5.32 17.90 

No 8d.30 78.00 

No Response 6.38 4.10 

ABE 

Yes 94.68 80.30 

No 0.00 14.70 

No Response 5.32 5.00 

ABE Level 

Level 1 - Beginning 1.06 9.00 

Level 2 - Intermediate 24.47 16.90 

Level 3 * Advanced 37.23 26.10 

Level 4 - GED 36.17 22.80 

No Response 1,06 25.20 



'Data obtaiiied through the cooperation of Dr. Norvell Northcutt, Director, 
APL Project, University of Texas at Austin. 
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TABLE VI (continued) 



Description Local Percent National Percent 

Working 

Yes 2.13 30.40 

No 96.81 65.50 

. No Response 1.06 4.10 

Married 

Yes 31.91 40.50 

No 59.57 52.80 

No Response 8.51 6.70 

Registered Voter 

Yes 58.51 44.40 

No 39.36 49.50 

No Response 2.13 6.10 

Own A Car 

Yes 22.34 40.80 

No 72.34 53.10 

No Response 5.32 6.10 

Have a Driver's License 

Yes 95.74 89^30 

No 2.13 5.20 

No Response 2.13 5.20 

Take a Newspaper 

Yes 52.13 59.60 

No 40.43 34.00 

No response 7.45 6.50 

Residence 

Own a Home 6.38 30.60 

Rent a Home 91.49 59.60 

No Response 2.13 9.80 

Ethnicity 

Anglo 22.34 31.60 

Black 65.96 34.80 

Chicano 5.32 16.70 

Oriental 0.0 1.00 

Indian 0.0 1.00 

Other 4.26 5.70 

No Response 2.13 8.60 



37 



1^ cs r: r-- ^ -.i .c O- C- !/« l'> r: ■■ : ! - v r ; r*- 
'.y »»; Cl Ui £.■ >• ir» IJ". .0 f." fj :•: :V 

O >• rs O AJ «.'■ C" r-^ fc CD l/i o C 



— i-s i> e ct I,'! r - o a f. :'i « '«/ v> O 
— cf t*i i - w f ■ '• i; c : : M M - rn t - O 'n ;n 

f\f I-.- oj .D :? £? lO m o %o o "M ^ 



-y ^ -tf) in rv tjo rj ra en o r*- «a a- 

fK w « • u> o 9 rvi cj rxj ru (V r\j <v 



i-r' «r. fU M 



.'■J ij u-i qr ? 



- rj ^ T'^ o -r* 



••I «■ J o r: ^- ^ t- «■« 13 s-i .^ r l^'n C"; -« -t »i 
Ki r.-? .r o — r\s sr- j'> ir: t - t > ■ ; - c* ?r ^- -» C-^ r. - j ^.t u - - :i 



O c f- m < u ^ ' K- V'-. -T .A I • V- ;■ ■» . : 1^ u> «■■ 1*J «. c- 

cr o r3 j> ' - o so ^- ■1 c- — < cj f i- j " ^" fv - • u-; i:^ 



c o * ' -1 k.*' ^■' »o r> M l^ c .-J r- i» >^ » or C5 i7» «a <r o in »<i 
C-* f J u- ) J *o ' >fi I*-; O" ro rr i>- o rj o ' 1 rj » ^ i*- im o» 



c> r-- <:■■<:»•.» < -^^ r, V J ^ o ^ rj rm^i rvi ^ r\j «> TO -o ■'^ ir> 
I* - vi • « r j c- ; '■• -• rj ^1 *^ ^ { - *-< ci- «o <r -O « n 4O cr 



■■-I r-, 
f--» i,n A: r.: 



> «-» '-.1 ^ ■ 



«r O- W t 



























































\C 










































































LI 


U 








»- 






>• 




>• 














J- 












































»-r 








s 


























=> 2 a ^ 










































tc 








UJ «i 


































































SL 
















Or 




















G. .J -t t.r 
























v.- ^ 


■"^ 
























>• >- 










»— 
















V 














Ik. 












v: 
























•t < 






u 






< 3 






































a c c» 


fi» 














0 0 


-t 








CL Ct 






4j 


X 




















C ^.z ^ 










V- 






oc \o 






:r t-i 






X 












X »- 














(13 




vu 


zr t-i >- 












£ 




CL 


»-( 








u 


X. 


CL 








r3 n 


L'- 




*t 












«t 0 


















a: 


0 -J u 


0 












»-« 2 (rt 


I... , 










Lul 


»-• 










tr: .-1 fc-j 




h- 


H- 










0 


1- 








2 z 








u 


u 


<^ 


























cr 


U 


IJ 


>- V- 






























a: 




u 


r 


< 






H- M Of 








l/i « 


•r 




--J \n 




> 












>jS 














U 


















0 










>- 


V- 










_j -J 




-L" 


uj a: 








































« c- 


^ CI 






a 


■fl < 




\j 




'J> 




0 _3 =: 


> 






< -4 








^ t"') ?r 
















0 
















Ui 






u ^ 






<• 


a: 


_J 








Uj 




<ri 3 










r 




u: < 














ll.. n. 


U 








2- ;^ 


. j 
















"Z. 




C 






0 




V) 


















r? i> u-j 




c 






l:J 














.1. uj 0 r:- 










>• 


.u 




c 


< 0 








u u 




















r i 
















X 


















1-^ 




u 










«J »-« 






L? 


-J -1 












i t ff 


1 




















*? 




•c 












<c . t 




1— 


>- 










»— 










-c < 
























t 


1 s t ) 




0 




















cr < -« - H 








-*< 




5 


























u 0 u 




















5 




UJ 


:r 


^ <t 




-I 




:r 


uj c 


















-I 0 


j: 








\xl 










»H -<4 














vj Lr: u: 10 
























r» p f; a 




O 


E 




> 






li.' n 


< c. 
















> 


>• 


»—»->— 




















t • 




















t- 0 


<r 








? 


'3 


_' T < 


< 










Jj 










^ U uJ 










■t 




0 n Ck C: 


-I J -I 


-J 


u 


u 


1 


1 


I t 














































X 


T 3c r 






^ < 




'JL> UJ U UJ uJ 




■D 




< 








t 


'. 1 






••51; 




r 




• 


1 


1 


1 


< 1 » 


1 t 










-X 


< 








^ ~ J 




X. 










J _j n. a. EL 


n. 


















t2 






















c 






0 


h- 














2 










-■c jc Ti r 






iu 


u 
















;r >f x 


*>? yc 


X 


X 


X 




X 


X 




or ^ 








u u 


1/1 




W 


> 


•> 














0 


0 0 0 




7* 








w 


t^* 




0 c. 




•-•I 


v-* • : -i 




-« 




-r 






< 


K U 








r 


iJ -J 












t Cf ar 


or 






n n 




T 




< 


-a 


















V- »- 


>— 








y- 




< n c'^ 


r 








<■ < 


tn 


<n 


ir 






< ix 


< 


0 0 »— t— 






V ir v: 




'/ 










-t 




V- 




< 


















>- rr or 


rr rr 






rr 








l£ 


4 


< 








>- 




















-J 


-J ^ 




cr t 






^ lU iJ uJ 1)/ 










11. 




n en 


















ar 


•j: 


u t-: 














U u 0 


(.i 0 0 


0 








:d ::. 




0 r 






3 a r 






1 








a 








t: 












■« 


-< 








0 
















u 


0 u 




Ci. c 




u; 


0 0 0 0 


0 










r> 






U 














a 




iff tr. in 


CO 




ar 




W to <0 W CI 1*5 0 t t (1 




£J 


?• 




-J 


-J ^ c 


n 0 


< 


_t 


^ 0 u u 


0 u 


CI 0 WJ (-1 u> 0 






_i 








T 


rr 








< < »t 


< 








< 


<• -t -t < 


•tf < < 


< 








< 


^ < 


ft 


a -s 




< 


< 2 3 Z 














7- 


%f) < ^ 


< < 


4 


X 




T X 




< 


•f 


0 0 


a: 0 £3 






A 


or {£ 






cr ac 0 c3 


I- a cr^ 




ac 


d 


0 








a c 






l.> ^* t-* 


















5 * 


LJ 


0 


Cj 


LJ U 










0 



rut-* t J' T> <r 'r^x-^ ^ 



38 



f*- J> O if . » O K> lO M 57 fVJ a O t-- l/i O . > V: O t.J lA C' CD c - • «3 « 

ru r>> no K i3 o u ^ «7 ^ in ?o t> o :i o L'l <•• in c: o lO > o ^- c> o «r c; ?•> ■ 



C O- p. c» 4) O O O m -O O -C o o o o o c- 



• C Q S^i ;■.■> C. 



V,- w. c- o I \ o o :j tj m ivj fv c- u Ki o m e> m 



2 u 
O 

Q. a 
V) a 
ui a 

QC O 

z 

-I 

o 



cr c< i.1 r>^ r.) o h» 1/1 rx^ fi u^ in >► .-t v» ; i r,- u** r-^ - ^ . - . -. , . - 

• 47 c.» VJ c fvJ L■^ > ■> f"v ru r*- v u'v c.* Ij 



er c* i.4 r>^ r.) o h» 1/1 rxo fi t>i il> .-t 
t*. o K> a «-« o> eo Lr> o ^ 1/^ r. j» 



- r.' w ^ > :» .Ci nj •■ 



C? f J Kl K> -O « 

i'.: rg r'^ 1-1 -« r-- (-0 



o*- «r f*. er r* as r,-) f> t-r « 03 1 

c r-j c> rrj KJ ^ (M LM O • ! "^^ ' 

o OD o (M rsi Sj- r./- ♦•♦i ri r-- •-' 

CD O 0 ej 0 r« O <0 O* C' I 



■ -.. -.1 •.' fc. ■ « ' w 'i, ;■ ■ I' ) I ' , » 1 

- o c o t> o r*. o ori o »A - j ■- 

I — « CO C -v- f'j i.~ r.- ip .-J » ^ u'l « 

- tri .0 ^«» r i ui -.c i'- i.'i o o 



/« ru w*i r* » vo a fu c ' <t. - . . >. w ■** 
tn jn O r;* -1 ivj o 'J 0^ ts o < 



^ u*i u"* I « (O Aj f*i o io ^^ « Ki f5 Ki < ST » « o ^ <^ 

-.'-i fu fu < j tv; nj r,j Ki 1/1 rw 



r M ■ fv :^ c- i- , 17 ri c; .n 1 - j i^t -.1 o> o c ) o c; m 9 a <^ co 
< o* f) o oj ij ^ <•* m Aj J3 I'l ti N't .-n o 10 9 rr s 



cr 11 <7 Aj . u 
o =7 I*- o o 



' •? ; I CO ^ in rj 1/1 I 

-o '•o .D- «f 9 rw r«- a I 



z c 

U CO 

b: oJ 

••5 



Kl to r'l r *) O «<'.■ M r--: »^ »^ ^1 .? O r-l -> ^ .'i c il ♦ > U'\ 0- >^ -O \ 

• »^ <s ea t) ^- ^« — VI ». f:> i.; :.j ;j c; ' i v. . m - '. n- . 



Aj rw fM i\j rvi CM r<t ru v,\ (\j cu >'> » 



, ^ «.« ^J r-": r.i i> m i-w --■t -.m r .• • 



a -0 ■I'i 

f-) ».i fv\ ^ in i-j iri so «3r « u% «i fu ir» tf% ir» i/i ir» 



to wu 
o ec 

tL O 
bJ 2 



en a cs ri o o o tft a ^ rj "r-t o u> h-. o» .r* 
aa o a o a 3> cj o «3 rj ro '.'I r-j tt 



O O tS 3 O Ci O eO M .it O iJ .■ 



rj 1*1 .-t — .-I :a - 



A! i "v i.n c* .,-) : 



; f.-t o 1^ ST :r aj ••^ Li m\ >^ rg r« a-* ji <^ 
.t.' rvi u^ nj » j ui o i/i ^ »o 



< u 

O Mi 

O X 



^ v; O' L- : 
? cj M 10 ■ 



- rv, I,- r«» 



» r.i CO >.n ct ta o 9 i 



I <t> Kl O (O M 
o- rvj rj 



m ..i -.1 j:: «t J^ s f\i ^> <^ «.« 
3" kfi ^"^ r.j un c* n o © oO O r» 



CL C O. 
l-'J (".J W 
•s' -i < 



ik! kC <n ( 



t «t < 

: X a- 



'•'he:: 



» ^' > > -> ^ « 



r: X :c a c c 



, oj i.i a: rr 



I'J l?J v-? 

. ^ o o 
I"* c: tr> V.'. r.. -.■ 
» r.O l.J 1.' UJ '.l; ; : ;'J 
:. '.J i.> ».j <: •J < ^ 

. ■^.a LlJ S.^ ««. jj ^, { 



r « r; .z .•r jr. .\ -j. £. ^ :r 
tn r: :r, O O 1- LJ 

^ » ^ I'J U3 tl -I < < O O IJ CO ti'i cri cr* t,> 



t«4 C 

a. 



ai ti. V 

« V - 

o e ( 

) o u t 

r c: •■I - 
) 0 C3 ; 



) .U UJ 
* -1 



L.-: u: ;^ I, 
•j: V rr t 
c c c 

uJ UJ I 



_i J J _j . 



C-* f> 
O Q 
U.» C'J 



a o 

UJ LJ kx> U.' >'^) 



: ■ y - Q o 

;r -4 »i 

O :r. o I-, i c. 

r.- V- I- -i-- !: J-. 

u-j t"; cn lij I.; uu 



O o J 



» c l:> :i 



C -T" !^ ( 

y J* r 



' O O C5 

; Y i: ^ 



o o c: O o 
i: i si vi 



o o u 

tr) t/> irt 
< *\ 
CO a> CO 



o u o LJ t.: o t 



r cn to 
i a> cc cc 



••t 

=3 CC 



;5 c. .■(> 



u ;r ».3 ■ ■• ••' »• 

■.^ Ci c c> 

Vi- u.: i,< «r -t < -c 

^ _i >- I ' i~ 

■* -C •« ■<■ ri -i ^ 
... ;^ J, 

~ U C> LJ 'O o u 

o u o U' " 

»- i-« t.^ r.- n: ;i: :i: » 

tAi t') --o ••• h- h- I— 

< -t ■)< >r :s 

s: t.? d i-j i*j i'j ui ui 



I— >- » 



O CO 1 

5: o o « 



•. VJ I 

w a u ; 

.w < ' 



< -C 1/7 U.* UJ jlJ 



I- 
rr r 

C w o 
J fc j u u 

I U. Lr, ll, 

> O t/ c o 
I K.-J :c 
.-n ai u 
:.. ..J ..X 

■ »- »~ I - o 



.-I J.J u} C^ 

o 3 :3 

:3 a c o . J 2 

' »-f »-i o a. 

^ ^ >: .- i-i 

z i- r r V5 I 

o o u 

M 'aj uJ wJ Oj •* 



n o cT) o Ci o c> 



tJ «J tj 
• < 

■ a- 



o Li u LJ ' 



, < i. 

UJ .T L^ IJ 
t- ► • c* ^ 
1 <_J {.» -1 U) U.J 

: *i < Z' O a 

wt J LIS -J J. 



O O O O LJ < «J 

UJ Lu U! UJ J _J 

.r. .t tr :r *t 

bJ ui aJ j> t 

u. sL. u. u/ ^ iO V/ 
bu uJ Ui a; 

^ cr 2i s 2: > > 



CL c a o. X 
«t < < «c < 
r \ X z I 



Ci o o o o 

*/ 't ■« < ^ 

-I -! -I J -1 

4t n «t < 

r: 3 3 -5 i 

7) c: :/i :o cr 

>>>>•> 



* ry n a ifi o o o ^'x •*% v a\ «c «> 



^ ^ »v rj rj ; J .'^ r.' ai ,• 



V o .V :? t.r* j\ L'y ^ i,n in ti^ * ^> « 



ERIC 



39 



>ti •« K> r-\ w in u »•■< fi »»i ■ 
r»i sj i-^ <\i ^ a ^ I ! a \ 

I/' 1/1 1/1 m o ir> UT in o tn ; 



C» {.>^ ^ O lO 



' J L,'< (Si c,: 



liJ «., r« l^- i I .c z^, ■ • ; 1 <-> t-> 0^ rvi <o O 9 ^ <XJ 9 
t t-« t.« <a Q- V* C* <Q O C- C" ca o o cj ^ 



ui O 

z 

-J 



fv> CO rw N r^- m c» 
ca in i:> « ni ^ ; 



K. f''^ J 



. O tV v« .' J c- 
fU O f/^ < 



-t of 



s. ^ .■ ( j5 . * y^ ^, f » 



. J fT I A »^ <u v-t ; 

V vu f'^ ir» i*^ 1^1 (u 1.1 ^ ^ .0 ro <• 



^ i/> ^- c» f ca fvi CT in fB 

O w« 0^ .0 O »A tl> 
O </i CT * f^" «5 



Ui q: 



O ^ vO .ri ^ j-1 ./■ 

o ci tr. ».> o r. f;> 
(\t <«« ro ^ »•> 



••.i; C» O 



UJ u 

2 a 

O CC 

o. o 
« u 

a: •»« 



CJ UI 

o cr 



-1 ti i>J u »'n rj ;.o t \ r 

•Cj ;7 O I'S »■.! .0 iT* ?V O > 



U O' ts- rc £^ ; ) i 



' O" ; !•"» ^ o o» o <o < fO c- fv fi 

, <vj » ■ , «^ V ... .,.1 O O CJ K> OS •-• 

4 -: :;7 r.' . « ^ .« i ; ki -^^ »"U K> Ji nj 



■ ...1 (— t*"* fu « 

; J A j-» J - \/v K» i/> Q 









1 * 








































































L.i -a »- I V 


ii 

f ' : •; o O 






ij. 
iX 




















:! 










< lU ~» O 








.1L 






























X -J »«- ^ 


t J I J r 




































lit <» i. 


■ . c: o 


cr o 






















'v 












U. X iS y. 


..■J _j nr '..1 


<■£ •.. 












J 


iJ 












t> 










c\ &- 






..■1 






























-c u. C 








































U.I X 1 t » 


L O 




































»u < 






























• ■ 


tJ 




rr r: D 


»i» ^*• t5 c? I., 




































^ c 






>-- 








a 


























>. >. ^ M ^ 




































U O f~ 1^ 


U I J > )- at- 


>■ t-» 


































ul «l 


i; ^ -J ^ 


_i 
































c 


-J w 33 ^ 


uJ u. Cw .J Cw 














-J 




















•-« 


•;J ,0 O 


iJi i. ti. a. 


■T ^ 


b 






























»~ 


V% O K »•> £»; 


•< •< *4 < 


























(.1 t-.'. 








c 


















C.J 


.J 










































.J . ^ . k 


. I W ^ _i . J 


























.: 1 
























u 


>i « M i: 


it >.* i; i£ 














J, 




















;/> 


te tc r.' It 


n: c: ,t: cr 


fc r/' 


































Cl c c o 


o o o o 












o 
























A i 7' " :t 


























• . I.! 


'J '.a 























if* 

c. 
















































'. \ 




















































u> 
















































•y.t 












i.- 
























>: V: 
































(..; 


























o 






















UJ 




O 
















J T 




















o o 




















I.J o 












1— 








r- 


















6 


»-* »~t 














I/) 


















r 


<o 












i" 








































j> 












o 


















X 






c: 


C'i 


l: 








O 


Q. 
















13 




O 








.. \ 
















_J _J 


















-.1 


< 




r\ 














*i 


-.1 -n 




,"1 


ra 






,J 




i-J 


O 


Ci .-J 














«i 






»-* »-i 














ar 


1- 


»~ 
































LI 


b 


.J 


pJ 


o o 














LiJ 


CI" 
















t-t. 






ri. 





or oc 

'a u (-^ 
u 

-I 

z < X < 
u o 
^ •-• 

1-^ n ^ o 

isj ?; r X 



o o o 

■<r -* M-. 
u"> O </) </» 

,H t') u> tf) 

>- »- a; UJ 

•A U. U UL 

K K o o a 

"T •< c; Of 

I-- c a. c. 



fu #o -J rfi ^ « ■• vj C" 




ERIC 



41 



B. MAlNlAGEMENT AND DECISION-MKING PROCEDURES 
ManaRGment System 

In meeting Project objectives, it was decided that some six full-time 
professional positions would be established. A director and associate 
director were located at the Project's Central Office to provide overall 
administrative and fiscal leadership to the Project, as well as technical 
assistance to the states. A field coordinator was appointed and located 
in each of the four state departments of education. With the ultimate 
goal that the state departments would assume effective post-Project efforts, 
it was deemed essential that strong ties between the Project and the 
individual state departments be established. (See Figure 3), 

With the basic structure established, the Project, with the assistance 
of an external agency, then developed a comprehensive management system* 
that would provide a step-by-step approach to Project operation. The 
components of this management system included: 

- Management Schematic 

- Goals 

- Organizational Charts 

- Performance Objectives 
r Process Objectives 

- Critical Work Activities (CWA) 

- System for Critical Work Activities 

- Gantt Chart 



EPIC Diversified Systems Corporation "Systons Manual for Management of the 
HEW Region II Staff Development Project," Hightstown, N.J. : EPIC, 1973. 
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- Monitoring System 

- Job Descriptions 

In order to complete the system, the Project Office prepared a PERT 
Chart for each of the fifteen CWAs. These PERT Charts will be incorporated 
into the third-year Project proposal. 

Decision-'Making Process 

Having a management system spelled out is one thing, dealing with 
reality is something else. Decision-making for the Project is shared. 
The field coordinators are responsible to both the Project Office and to 
a designated state official. The Systems Manual prepared contains a 
detailed explanation of who is responsible for making Project decisions. 

Attention should be directed to two factors which have had substan- 
tial effect on the ability of the states to bring about changes and the 
Project to establish a truly regional program. The first factor is wh:lch 
state official has the responsibility for the staff development effort in 
his/her state. In New Jersey the field coordinator reports to the Director 
of Adult Basic Education* This relationship tends to retain an essentially 
A3E thrust to staff development efforts. In New York, the then "Acting" 
Chief of the Bureau of Basic Continuing Education was originally responsible 
for the Project's efforts in that state, but a subsequent decision by the 
then Director of the Division of Adult Continuing Education required that 
the field coordinator report directly to his office. This decision created 
certain problems because the Director of the Division was reluctant to deal 
with the NexsT Jersey Director of the A1>E Office because of role distinctions. 
In Puerto Rico the field coordinator reports directly to the Assistant 
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Secretary of Extension Education. In the Virgin Islands the field coordl - 
nator reports to the Director of Secondary and Adult F/IM^^a^^ou, 

Because of the variations in status and authority of the various state 
officials working with the Project, it has been difficult to bring about 
true regionalization. 

A second factor inhibiting the decision-making process has been the 
many personnel changes that have occurred since January, 1973. 

New Jersey - there have been two directors of the Bureau of 

Adult Continuing Education; 
Neci? York - there have been two directors of the Division of 

Adult Continuing Education (the latter Acting); 
Puerto Rico - there have been tx-zo assistant secretaries of 
Extension Education; tv70 directors of ABE; and two 
Project field coordinators; 
Virgin Islands - there have been tv7o Project field coordinators. 
These many changes have required, in the case of the snate officials, 
the establishment of ne^7 working relationships that require much time and 
frequently changes in Project objectives, in the case of the two field 
coordinators a lengthy orientation and training process that places many 
planned activities in a holding position. 



C. PROJECT OBJECTIVES 



Regional Objectives and Activities 

The Project has tried to assume a regional perspective; therefore, 
each of the original objectives will be stated with a brief description 
of the major activities that are regional in scope or intent. Following 
these regional descriptions are the individual state plans based on 
reports submitted by the field coordinators. 

Objective 1: To Identify the necessary competencies that adult educators 
should possess in performing their tasks * 
First Year - As noted earlier, an initial needs assessment was 
conducted by New Careers to have a first look at some desired com- 
petencies In tV7o priority areas. In order to obtain demographic 
data as a compliment to the first study, the Project designed a 
survey instriiment for use throughout Region II, however, only New 
Jersey actually completed the survey during the first year. During 
the first year the Project also assisted the states in implementing 
procedures that would enable them to identify competencies unique to 
indigenous needs. Various competency identification efforts were 
undertaken as can be noted in the individual state three-year plans. 
Second year - In order to enhance the quality of the initial needs 
assessment, the Project planned to obtain data from selected studies 
that included Region 11 data. Data is being analyzed from the 
University of Missouri-Kansas City National Teacher Training Study. 
The Center for Adult Education at Teachers College, Columbia University 
is providing statistical information that will be used in identifying 
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competencies. The APL Project at the University of Texas has 
also agreed to provide Region II data from their national sample. 
This latter information will give Region II Staff Development 
staff a firmer basis from which to identify needed teacher 
competencies. 

Third Year - It is projected that in the third year the Project 
will possess an integrated compilation of Region II competencies. 
This compilation should provide the basis for future staff 
development activities* 

Objectives k and 4: To develop specific career patterns for individuals 

interested in pi^eparing for exi sting and future 
roles in adult education; and to assist each state 
in designing a career development plan in adult 
education that is competency-based. (These two 
h ave been combined because of their nearly 
inseparable nature. ) 
First Year - A prerequisite to designing career patterns is to identify 
the competencies necessary to perform specific tasks or jobs. The 
Region II model sought to extend a needs assessment system a step 
further by employing a task analysis technique. Two Project staff 
members received intensive training in task analysis. Following this* 
initial training, various task analysis training activities were 
initiated in all four states. It was intended that by the end of 
the first year each state would have a cadre of trained personnel to 
begin designing career ladders and career development plans on the 
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basis of what individuals actually needed to do on the job. Some 
efforts were made to establish paraprof essional programs, however, 
these were not initially successful. 

Second Year - VJhile it was intended that the second year would bring 
about the actual implementation of task analysis at the local program, 
level administrative and policy changes in various states have 
seriously affected the next step in this procedure. Selected task 
analysis activities will be undertaken but specifics are presently 
lacking. Some efforts are planned to involve community colleges in 
establishing career ladder positions. See New Jersey for more specific 
examples. 

Third Year - It is projected that once competencies are identified, 
a career ladder can be created that is less dependent upon course 
and/or degrees. The ideal goal is to have a master list of compe- 
tencies with criteria for acquiring them and the means to assess 
their acquisition. Ideally such a development will be a spur to the 
lessening of traditional credentially practices* 

Objective 3: To identify the existing training resources available 

within and outside Region II which have the capacity of 
assisting Region II in attaining Project objectives. Those 
with astericks represent minority institutions or those 
serving essentially minority clientele . 
First Year - During the first year a number of training resources 
were identified. Criteria for selecting institutions of higher 
education are in accompanying Figure 4. Training resources include: 
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FIGURE 4 



CRITERIA FOR SELECTING INSTITUTIONS OF HIGHER EDUCATION IN REGION II 



1. The institutions must indicate a commitment to both the inservice and 
preservice preparation of adult educators. This could be in the form 
of existing or planned graduate or undergraduate courses or program 
or in the form of regular workshops or conferences provided to ABE 
personnel. 

2. The institution must be jointly acceptable to both the state in which 
it is located as well as to the overall Region II Staff Development 
Program. 

3. The institution must either be considered a minority one or give 
specific evidence that it is aware and committed to providing for 
minority needs. Specific examples of the former in Region II would 
include the College of the Virgin Islands, which is predominantly 
Black and the University of Puerto Rico which is predominantly 
Puerto R3\can. 

4r. The institutions must be accessible to a large segment of the staff 
serving ABE clientele. 

5. Institutions identified, if more than one to a state, should complement 
other institutions and agree to avoid duplication of effort. 

6. The institutions must be willing to provide professional preparation 
programs through joint planning with practitioners in ABE. 

7. The institutions must be willing to provide a substantial amount of 
their effort in off -campus locations. 

8. The institutions identified must accept a decreasing fiscal commitment 
on the part of the Project during its three-year life span with an 
increase in commitment during these same years and, furthermore, must 
agree to fully assume the costs at the completion of the third year of 
the Project. 

9. The institution identified must be willing to give serious consideration 
to working with other institutions throughout Region II to service 
regional needs. 

10. The staffs of these institutions must be willing to plan staff develop- 
ment activities jointly with the representative state departments as 
well as with local personnel. 
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1, Colleges and Universities (see Figure 5) 

2, AMIDS * Northeast and Mid -Atlantic Centers 

3, Manpower Management Institute, Inc., Washington, D. C. 

4, EPIC Diversified Systems Corporation, Hightstown, N, J. 

5, Educational Improvement Center, Pitman, N. J, 

6, MIND, Inc., New York City 

7, Puerto Rican Forum* 

8, New Jersey College Resource Centers: 

Glassboro State College 
Jersey City State College 
Kean State College 
Montclair State College 
Trenton State College 

9, State Departments of Education in New Jersey, New York 
Puerto Rico*, and the Virgin Islands* 

10. EPDA Program 

11, New Jersey MDTA Program 

Second Year - In addition to the above, the following resources will 
be involved during the second year: 

1, Trenton State College 

2* University of Missouri - Ksnsas City 

3* Nw York State Department of Education, Bureau of Mass 
Communication 

4* Right to Read, Programs in each Region II state 

5* Phelps -Stokes Fund* 

6* APL Project, University of Texas 

7* C=iater for Adult Education, Teachers College, Columbia 
University 

Third Year - It is expected that most potential resources have been 
identified, but the door is not closed to the discovery of additional 
ones. 
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Objective 5: To assist each state in designing and carrying out perfor rca nce* 
based programs for both preservice and inservice training . 
First Year - Using the Project's systems model as a guide, the Project 
staff devoted much field time to an explanation of how the model 
could be applied in preparing training programs. Each training 
activity conducted and supported by the Project was expected to 
establish specific training objectives prior to the conduct of an 
activity It is acknowledged that there were great variations in 
the quality of the responses to the above ingredient for a successful 
training program- 

Second Year - In the second year the Project Office will prcvide each 
state with a detailed analysis of the needs assessment data that will 
be available from the various national studies that have been 
conducted. 

Third Year - It is planned that by the third year all staff develop- 
ment training conducted by the state departments and cooperating 
institutions and agencies will be competency-based. These training 
programs will be designed on the basis of the competencies that are 
identified and categorized in the second year. 

Objective 6: To integrate the Region II plan with adult education 309 
Projects 

First Year - The Project established very early a pattern of conduct- 
ing quarterly meetings, rotated in each of the four states. These 
meetings provide an opportunity for the field coordinators and state 
liaison members to develop strong ties that have led to many cooperative 
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efforts. By rotating the site of the meetings this also afforded 
the Project an opportunity to Invite staff from the host state 
department as well as staff from local projects to share some of 
their more local efforts* 

The staff also conducted many meetings with the staff of other 
309 Projects. In addition to the staff development efforts of the 
nine other HEW Region, Project staff worked with the Essex County 
College Model Cities Project, Operation Breakthrough (Paterson Model 
Cities Project), Phelps -Stokes Fund, and the APL Project, 
S econd Year - During the second phase the Project plans to involve 
itself with a number of 309 Projects. 

- HEW Region IV (SREB) Teacher Train^lng Project. The Project 
met with staff from the South Carolina State Department of 
Education to describe a process for implementing a cc-petency 
identification system. 

- B'nai B'rith Career Education Project. The Region II Staff 
Development Project assisted in the preparation of a question- 
naire that the B'nai B'rith Project staff will distribute 
through their Project Newsletter, The items in the survey 
questionnaire were designed to elicit the views of ABE 
teachers as to their perceptions of the value of career 
education in ABE programs. 

- The APL Project of the University of Texas has been asked by 
the Project to provide a computer printout comparing Region II 
data with the national data already reported. 
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- The University of Missouri at Kansas City's 309 Project is 
providing two services. One, it will provide a computer 
printout of Region II data compared to the national data from 
their recently completed study. This material will provide 
an overview of teacher and student perceptions of training 
needs. Two, the University of llLssouri at Kansas City will 
be conducting a needs assessment in Puerto Rico at no cost 

to the Project. 

- Program Innovations Center (PIC), Center for Adult Education, 
Teachers College, Columbia University, has asked for Project 
assistance in es tablishitig contacts already initiated through 
the Region II Staff Development Project. PIC has indicated a 
willingness to share data from a recently completed study 
with staff development. 

Third Year - As with the above projects the Region II Project will 
contact both refunded and newly funded projects at the earliest 
possible time to insure mutual cooperation and, as is evident from 
the second year, actual sharing o£ resources and expertise. 

Objective 7: To d ^ cvelop individualized traini n g materials for local adult 
education personnel inservice training . 
First Ye ar - In order to assist the individual states In the conducting 
of task analysis, the Project Office prepared a training manual and 
workbook. New York State supported the development of a counselor 
awareness program that when revised will be available throughout 
Region II. 
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Second Year • If the present feasibility study in New York State 
proves favorable, a course ^'Psychology of Adult Learning" will be 
available on T.V. quality tapes in both English and Spanish for all 
of Region II. A bicultural-bilingual Project at Rutgers University 
will distribute copies of a training program to adult educators 
throughout Region H. A similar Project developed in New York will 
be made available on video tape to Region II adult educators. 
Third Year - Other than the continuing efforts above, no nev7 training 
materials are presently being developed that are applicable region- 
wide. 

Objective 8: To provide local adult education personnel with access to 
available information and resources for staff training . 
First Year - A Project Newsletter was developed and distributed to 
some 600 adult educators. This publication appeared eight times 
during the first year. 

Second Year - In addition to the Newsletter , the Project expanded 
its efforts to inform the field of new developments by sponsoring a 
two-day professional seminar. This seminar brought together some 30 
adult educators who had a chance to meet with individuals represent- 
ing four projects - three 309 projects and one Right to Read project. 
A second seminar is in the planning stages some time in Spring, 1974. 
T hird Year - The Newsletter and seminar approach will be continued. 

) 

\ 

Objective 9: To encourage adaptations of research and innovations for 
adult education inservice training . 
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First Year • In addition to the Newsletters sent to the field at 
large, the Project Office collected and distributed selected staff 
development materials that enabled the individual Region II state 
departments to establish professional libraries. In order to provide 
opportunities for face-to-face encounters with innovations, 17 Puerto 
Rlcan adult educators had an opportunity to visit selected learning 
centers in New Jersey and New York. Later in the year, the Virgin 
Islands adult educators spent a week in visiting and receiving train- 
ing at the Albany Learning Center, 

Second Year - A second group of Virgin Islands adult educators are 
planning to visit the Albany Learning Center, ^^any contacts are 
being made with innovative projects so that representatives from 
each of the state departments can be exposed to new developments. 
As with Objective 8 the professional seminars and the Newsletter 
will play an important role in encouraging adaptations of research 
and innovations , 

Third Year - Plans are for a continuation of the activities described 
in the first and second years. 
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New Jersey Staff Development Objectives and Activities 

A staff survey carried out in FY- 1973 supports the high turnover rate as 
stated in the State of New Jersey's Career Staff Development Plan. The chart 
"Some Characteristics of 8kk Adult Education Personnel in New Jersey"-^ shows 
that 36^ of the teachers have two years or less experience in adult education 
and that only 3^% have attended three or more mandated pre- or in-service 
workshops, suggesting the need for continued expansion of training efforts* 

For the past seven years each of the foiir Adult Education Resource Centers 
located throughout the State College System at Glassboro, Jersey City, Montclair, 
and Newax^k, has been responsible for providing teacher training activities 
related to their specific geographical need. These Adult Education Resource 
Centers provide a minimum of three mandated workshops. VJorkshops conducted 
in Ff-1973 implemented training by objectives with a pre- and post-test 
following the staff development project plan for competency based training. 
The format of these -^vorkshops proved successful and will be carried out more 
extensively in FY-lSJk. 

The creation of an additional Adult Education Resource Center at Trenton 
State College in September, 1973 enlarges the existing Teacher Training Staff. 

The staters coordinator for staff development has been charged vdth 
coordinating on a regional (state) basis all training activities for the five 
AERC*s meet: Mg statewide priorities, together with specific geographical 
needs, r^ooling resources and consultants for a more comprehensive training 
plan. 



"^qffiW Region II Staff Development Project First Year Interim Staff Develop- 
ment Report. 
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The four task forces investigating the tniniraujB competencies necessary 
for teachers of Adult Basic Education, English as a Second Language, High 
School Equivalency and Adult Counselors have made specific recornmendations 
of workshop topics they feel are important for FY- 197^ • These task forces 
are providing a comprehensive needs assessment in four adult education areas. 
Although the first year's results are tentative initial identification of the 
ABE Task Forces are noted in TABLE" XI, 

Recognizing the special needs of teacheas and administrators involved in 
Adult Basic Education in Correctional Institutions, and with the creation of 
a separate school district for the State Prison System, every attempt will 
be made to plan a relevant training program in cooperation \irith the Prison 
School District for this particular staff. 

The cooperative effort with the Graduate School of Education, Rutgers 
University in the development of materials and training programs in bi- 
cultural awareness will continue. 

The materials, both the bibliography and the five excerpts in culture 
produced as a result of funding for FY- 1973 were well received. 

The materials are being reproduced in quantity by the NJ Staff Develop- 
ment Project in order to be placed iu the hands of every English as a Second 
Language teacher in the state. 

funding for this project was provided to carry on activities 
including teacher trainer training, field testing of materials developed, 
the production of ten classroom teaching units and follow-up workshops to 
focus on the use of these units. 

In the third year of this specific project additional adult educators 
will be trained and a second conference, patterned after the initial confer- 
ence, held in FY-I973 will be held. A combined informational report of 



TABLE XI 



ABE Task Force Group III - 
Teaching Procedures & Techniques 



.1. Self 

Prior to certification, the teacher will demonstrate an ability to 
know and continually to evaluate personal strengths and weaknesses. 

Specific skills include: 

Suggested training materials Suggested evaluation criteria 
II • Instructional Planning and Decision Skills 

A. Determining Instructional Objectives 

Prior to certif ication? the teacher will demonstrate an ability 
to plan in the area of adult basic education. 

Specific skills include: 

!• Identifying basic content concepts, 

2. Writing behavioral objectives related to the concepts, 

(i.e., Mager, Popham) 
3* Identifying instructional activities related 

to the objectives, (procedures, method and materials) 
4. Identifying the means of evaluation related to the objectives. 

Suggested training materials 

1. Instructional Design Program, 1. 

2. Popham' s Programmed Filmstrip 
and books: "instructional 2. 
Objectives" and Planning 
Instruction, 

3. Mager's Preparing Instructional 
Objectives. 

k* /'Planning for automous learn- 
ing (PAL)" Program, 

B. I ndividualizing for Instruci;ion 

Prior to certifications the teacher will demonstrate an ability 
to individualize instruction in adult basic education classes. 

Specific skills include: 

!• Organizing and sequencing curriculum and instruction according 
to individual learning style, pace^ level, particular needs, 
abilities and aspirations. 



Corresponding post — test in 1-, 2, 
and h of the suggested materials. 
Situation and items on an 
objective testj.iie., provide a 
student/class situation-grade level, 
personal needs, goals. Candidate 
answers questions about the 
adequacy of objectives, instruc-^ 
tional activities, etc. 
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TABLE XI (continued) 



Suggested training materials 



Suggested evaluation criteria 



1. Planning for Autonomous learn- 
ing (PAL) 

2. Prentic-Hall Teacher Competency 
. Development System. 



1. Evaluation nrocedures in 
programs for 1 & 2. 

2. Testing level . Provide a 
hyT)othetical situation. The 
teacher is to identify appropriate 
objectives, materials, and 
criteria for 8 students, 

3. Observation. Exhibit individual- 
ized plans for students that 
contain objectives, materials 
and records for each student. 
Local supervisor vouches for 
regular use of teachers* plans. 



C. Classroom Management 



Prior to certification, the teacher V7ill demonstrate an ability 
to crganize a group for independent learning and group instruction. 



Specific skills include: 

1. Identify common needs for grouping, 

2. Schedule clasr members and time. 

3. Maintain a record keeping system. 



Suggested training materials 

1. Learning in the small group 
(idea Inc). 

2. Mini-course program on inde- 
pendent learning. 

3. Wisconsin design Reading 
Program. 

^. Learning Center Guidelines. 
5. IRA filmstrips. 



Suggested evaluation criteria 

1. Criteria in Mini-course 
material. 

2. Teacher has a record of each 
student that reflects entry 
level, goals, work completed, 
progress ^ & achievement to show 
each observer. 

3. Supervisors vouch that teacher 
regularly identifies needs for 
grouping, and schedules class 
members and time. 

Observers use rating scale to 
ascertain if students are really 
working independently and that 
records are kept. 



Ill • Basi ? Interactive Teaching Skills 



A. Questionin/^ c.vi lls 

Prior to certification, the teacher will demonstrate an ability to 
question students effectively. 



Specific skills ir elude: 



1. Asking higher order questions. 

2. Developing questioning strategies 



TABLE XI (continued) 



Suggested training materials 

!• "Mini'' course on Effective 
questioning 

2. Guided self -analysis 

3. Basic Teaching skills packet 



Suggested evaluation criteria 

1. Criteria in programs for 1&2 

2. Subrait^^a video or audiotape of 
lesson to demonstrate, question- 
ing ability according to a 
certain, pre-deterniined and 
known scale. 



B. Structuring 



Prior to certification, the teacher will demonstrate an ability to 
relate instruction to student experiences. 

Specific skills include: (to be identified) 



Suggested training materials Suggested evaluation criteria 

Level II evaluation level I not 
applicable* (one or more of the 
following; 
1* Evidence of use of a language 

experience approach with beginning 
readers . 

2, Enables students to apply math 
concepts to practical, everyday life» 

3, In-group situations draws out 
student * s experiences • 

Reinforcement 



Prior to certification, the teacher will demonstrate an ability 
to reinforce the explorations of his students. 

Specific skills include: (to be identified) 



Suggested training materials 

Motivating the Adult Learner- 
Audio visual modular Instructional 
Unit. 



Suggested evaluation criteria 

Level II evaluation, Level I not 
applicable. 
1» Supervisor and observers attest to 
the fact that teacher provides 
verbal or other signs of approval 
towards student activities. 



D. Problem Solving 

Prior to certifications the teacher will demonstrate an ability to 
facilitate problem-solving by his students. 
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Specific skills include: 

1. Train students to use scientific method, 

2. Train students to interpret data. 

3. Train students to form generalizations. 

Suggested training materials Suggested evaluation criteria 

1. Hilda Taba material 1. Criteria in H.T. material. 

2. Observer's scale. 

E. Group Dynamics 

Prior to certification, the teacher will demonstrate an ability 
to facilitate problem- solving by his students. 

Specific skills include: 

1. Ability to facilitate task functions of groups. 

2. Ability to faciln t^f^o nvnn.ii-honfinr'o fViic liuaci or gruupS* 

3« Ability to Tttcilitate content functions. 
J|. ^'^bility to facilitate process. 



Suggested trainin g materials 

1. Teachers & Learners by Gonnan 

2. Learning in Groups - Niles 

3. National training Lab materials 



Suggested evaluation criteria 

1. Evaluation procedures in NTL 
materials. 

2. Audio or video-tape of demonstra- 
tion lesson to exhibit desired 
skills . 



IV. Diagnosis and Evaluation 

Prior to certification, the teacher will demonstrate an ability to 
apply the principles and procedures of performance Ccompetency)- 
based learning and instruction to include pretesting and the use of 
criterion- referenced evaluation. 

Specific skills include: 

1. Utilization of achievement test refjults. 

2. Utilization of informal testing procedures in reading and 
mathematics. 

3. Utilization of pre-tests and post-tests. 

U. Utilization of criterion referenced instruments. 

5. Construction of informal tests* 

6. Devise informal evaluative techniques. 

Suggested training materials Suggested evaluation criteria 

1. Same materials as for IIA 1. Same as materials as for IIA 
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\ TABLE XI (continued) 



\ 



2. Testing level: 

a. identify 3 achievement tests. 

b. answer questions relating to 
how to use test results in 
planning instruction. 

c. define and identify a criteria 
referenced test. 

3. Observational level: 

a. teacher will provide evidence 
of using test results in plan- 
ning instruction. 

b. will illustrate, select and 
describe the use of informal 
testing procedure in math and 
reading. 

c. provide examples of pre- and 
post-tests. 



V. Various Teaching Strategies 

Prior to certification the teacher will demonstrate an ability to 
organize and present information effectively by employing a variety 
of teaching strategies. 



Specific skills include: 



1. Function effectively in a learning laboratory. 

2. Operate hardware. 

3. Utilization of programmed and self-directional materials. 
U. Utilization of skills file. 

5. Utilisation of community resources (people and other). 

6. Role playing. 

7. Brain storming. 



Suggested training materials 



Suggested evaluation criteria 



1. Techniques for Effective teach- 
ing (NEA Booklet) 



M. Demonstrate the use of a learning 
laboratory through simulation 
exercise. 

2. Demonstrate how to operate various 
hardware and kit materials commonly 
found in lab. 



VI. Instructional Decision-'Making*Cultural Conflict 

Prior to certification, the teacher will demonstrate an ability to 
deal effectively with cultural differences. 

Specific skills include: 

1. Demonstrate compatibility with varying cultural groups. 

2. Know and accept personal prejudice. 

3. Understand characteristics of varying cultures* 




TABLE 

Suggested training materials 

1 • B ' nai B ' r ith mater ials on 
ethnic and minority groups 
and prejudice, 

2. SRA Basic Teaching Skills 
material. 



(continued) 

Suggested evaluation criteria 

1, Cultural Attitude Inventory 

2, SRA Material 

3, Observation scale 
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progect; aeti'yities vililje. puMished,, F^sedback data from the five Adult 
Education Resource Centers vrill be collected together ^-rilth the development 
of plans for future data collection and dissemination of bicultural education* 
Another outcome hopefully will be recommended areas of research. 

A direct result of funding this project , a full line staff position at 
Rutgers University has been committed by the Dean of the Graduate School 
of Education. 

As a result of both the bi-cultural project at Rutgers University and 
the task force on English as a Second Language competencies, a combined effort 
between New Jersey and Kew York in the development of. teacher training packets 
has been initiated^ A member of the New York State Basic Continuing Education 
Department has been invited to pax-ticipate in the English as a Second Language 
Task Force to provide input into this important component. New Jersey j using 
as a basis the coordinated teacher training effort in the state, will develop, 
based upon identified competencies, teacher training packets utilizing 
materials that have been previously developed in New York State where feasible ^ 
and identify materials that inay need to be developed by either state or as' a 
joint endeavor. 

In the first year of the project an attempt was made to provide in-service 
training for the state staff including the Adult Education Resource Centers and 
Bureau of Adult and Continuing Education. The Mid-Atlantic AMIDS staff 
planned and carried out a training- activity. The combined state staff was 
enthusiastic and requested additional training, A suggested list of activities 
was drawn up by those im/olved. Specified activities will be carried out 
meeting the needs as expressed by the individuals concerned. 

Providing training for paraprofessionals in the state during 197^ will 
be undertaken by the training of volunteers in English as a Second Language 

ERLC 
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methods and techniques. The following year the effort will expand to the 
training of native born volunteers on the methods and techiiiques of teaching 
readings In both training efforts the volunteers will be placed in the 
"Right to Read" program for Migrants at Glassboro. Continuous follow-up on 
the volunteer is planned. 

The model and training units which will be the product outcome of this 
objective will be disseminated regionally. 

The involvement of the community colleges in the development of courses 
for an Associ ^ Degree in Adult Education will be investigated. It has been 
planned to involve a comimanity college in both Central and South Jersey. 

Several meetings have been held with the staff of Model Cities Project 
at Essex Community College. A training program based upon their assessed 
needs is planned. 

At ^he Graduate School of Education, Rutgers University, in the Depart- 
ment of Administration and Supervision courses have been implemented in the 
field of Adult Education. Limited funding has been involved. However, due 
to the FY-1973 funding in addition to a full line staff position, a half- 
time line staff position was secured by the Dean of the Graduate School. 
For FY-197^ Stafif Development is supporting the other half with the 
University taking over the full line in Fy-1975» 

Graduate courses have been instituted^ in addition to the State 
University, at the State Colleges in North and South Jersey, specifically 
located at Glassboro and Montclair. 

Following are specific objectives and activities identified for FY- 197^ 
and FY-1975- «ioofc «»-c»oe the5?e activities are ext«n.<5ions of the efforts 
noted above. 
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New York State Staff Development Oblectives and Activities 
1972»73 

ly.. - Off ice Set'^Up r ' Tlre'^New' York Stat'e EducHtiaa -Departmoit has * * * 

provided excellent facilities for the use of the Staff Develop- 
ment Coordinator. Set up included the requisitioning and 
ordering of materials and equipment and the establishment of 
office procedures • 

2. Or ienting Personnel : A full-time clerk typist was hired and 
oriented to Project Office (New Jersey) and New York State. 
Education Department procedures. It became necessary to refill 
and reorient this position in January. 

3. Research Rcviexvr ; In a relatively new field such as Competency- 
Based Teacher Education, it is important to care fuily review 
extant related literature^ The Staff Development Office contracted 
for four such research reviews. 

4. Establish State Education Department Working Relationships ; The 
New York Stat^i Education Department is a massive compilation of 
over 200 divisions and bureaus. It is a rich resource for f.ver^ 
educational endeavor. Through building relationships with these 
resources, beginning with the Division of Continuing Education, 
it is possible to profit from this vast array of expertise. 

5. College Course Resource Guide ; In an attempt to begin a compila- 
tion of resources, the Staff Development Office polled every 
college and university in New York State for courses which may 
have relevance for the adult educator. These were listed and 
disseminated to adult basic education coordinators throughout the 
State, 
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6. Needs Assessmen t: In an attempt to document the legitimacy of 
predetermined staff development objectives and priorities for 

- — -New- Yerk-State,- th^- Sta^f • Developmenrt-Off ice^condtjcted--^^^ 

assessment by polling the adult basic education (ABE) coordinators 
in the State. 

7. News Bulletin; In an attempt to inform the New York >ate field 
of the staff development activities on a State and Regional level, 
the Staff Development Office issued a periodic Nevzs Bulletin. 

8. New York State Advisory Board ; The proposal called for a 12 
member committee to advise the Nev; York State Stciff Development 
Office. The composition of an original group (January 4) was 
determined by the three ^ureaus in the Division of Contiauing 
Education. That group then voted to increase membership to 20 
to assure representation of ethnic and racial minority groups* 
The New York State Division ol' Continuing Education Staff 
Development Resource Committee,, which it chose to call itself, 
met five times and proved to be a most helpful diligant body. 

9. Human Interactive Skills : In an attempt to meet documented need, 
appropriate attitudinal readiness on the part of the staff member, 
the Staff Development Office contracted with company that had 
packaged a training workshop incorporating transactional analysis 
and reality therapy. This was piloted for adult educators in 
White Plains and Albany, New York. 

10. AMIDS ; At the October Staff Development Project Coordinating 
Council meeting, an area Manpower Instructional Development 
Services representative made a presentation. The New York Staff 
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DwP.lopment Office, complying with Policy Paper AVT (A) 73-73, 
dated 10/13/71, followed up in November by coordinating AMIDS 

workshops in four Centcra Lo affc^r^t AO .qf-A<^f mnmhpr.q^ irnfoTc- 

tunately, the Northeast AMIDS structure collapsed before the last 
two centers had been serviced. Northwest AMIDS offered their 
services, but because of poor timing, they were respectfully 
declined. 

11. Competency Identification: Before staff development programs can 
be designed, it must be very clear what competence is to be 
developed. The Staff Development Office sponsored a meeting of 

a group of students, paraprof essionals , teachers, supervisors 
of instruction, and adult basic education coordinators. In our 
attempt to Identify competence, we learned a great deal about both 
the desired product and the product. 

12. Assessment Tool Development ; In order to efficiently prescribe 
an individual program of staff development, it becomes necessary 
to identify or develop an instrument to assess competence. An 
outgrowth of a competency identification task force was the 
formation of a group charged with developing such an instrument. 
The Bureau of Testing is cooperating in this effort. 

13. Task Analysis Workshop : The Project Office model includes task 
analysis as basic to competency-based staff development. In an 
attonpt to develop field expertise, the Staff Development Office 
sponsored an institute for 20 individuals. Upon completion, the 
consensus of opinion was that task analysis has a place in 

New York State program development, but that much more training 
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Is necessary. Presently, we are awaiting concurrence and approval 
from the Division Management Team. 

14. Video->Tape Training Package ; The above workshop was video-taped. 
When It is edited, it will be available to those who wish to 
vicariously participate in the Task Analysis Workshop. 

15. Data Collection ; To obtain a profile of the adult basic educator, 
and to have an instrument for evaluation purposes, a data form 
was collected from the ABE field. The results w: .1 be tabulated 
and summarized before the end of FY 72-73. 

16. Reading Packages : The New York State Education Department, Bureau 
of Reading, has developed individualized inservice training packages 
for elementary teachers. After thorough investigation, it has 

been determined that these may be adapted for use with adult 
educators. 

17.. Bicultural Project ; There is growing need for increased communi- 
cation between staff and community, particularly where divergent 
cultures are involved. To meet this need and to encourage 
increased instructional sensitivity, a project involving the 
development of bicultural awareness is underway in New York City. 
The resultant learning package will be disseminated upon request 
throughout New York State. 

13. Counseling -Workshop; As determined in original Nao' York State . 
priorities, the area of counseling demands attention. Phase I 
(self-contained) of a dive-stage proposal involving job develop- 
ment techniques is being implemented in New York City. 
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19. T, V, Modules ; A major thrust of the Staff Development Project 
will be the development of a series of modules with a video-taped 
presentation as the core. The subject will be "The Psychology of 
the Adult Learner." It is anticipated that coll3ge credit 
(minimum of three credits) may be v7orlced into the delivery system. 
The modul 2S v/ill be developed for flexibility according to 
individual needs. 

20. Pvesource Bank : An indicated in-needs assessment results, there 
is ^.eed for an identification and cataloguing of resources (human 
resources included) for field use. Because of data collection 
policy in Nev7 York State Education Department ^ this effort is 
still in planning stages (excf'pt for college course resources). 
Dr. Thomas Sheldon^ Deputy Commissioner, Office of Elementary, 
Secondary and Continuing, has demonstrated a particular interest 
in this effort. 

21. Development of Field-Centered College Courses : Again, in an 
attempt to develop resources with a degree of permanency, the 
New York Staff Development Office coordinated meetings among 
representatives of higher education now offering courses in 
adult education and representatives of four potential resource 
and demonstration centers. 

22. Develop Field-Centered College Courses (New York City): The goal 
of above dialogue seems to be coming to fruition in Nei<r York City. 
CU.N.Y. (City College) is negotiating with the New York State 
Education Department to deliver a course using a field site; 
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field personnel, state education department personnel, and City 
College personnel comprising the instructional team, and at a 
greatly reduced rate. The field program involved in Title III, 
New York City, the staff development funds for up to 15 members 
will be diverted from reimbursement of staff to City College 
for expenses. 

23. Paraprof essional Training and Mobility ; October saw the beginning 
of plans to afford career development opportunities to parapro- 
fessionals. The logistics and traditional patterns proved 
formidable. Initial plans to tie into the University of 
Massachusetts Brooklyn Campus, Career Opportunity Program failed 
because of C,0,P. termination June 1965. Tie -in with the tradi- 
tional programs extant in New York City proved most difficult. 

A resultant plan is one involving ♦'he Regents External^|^ee 
and existing adult education as mentors. This plan has yet to 
be approved. 

24. Ta;jk Analysis Training; : As previously mentioned, additional 
cralning in techniques of job and task analysis is presently in 
planning stages. 

25. Curriculum Development : This is a carry-all term to apply to 
efforts to implement the "Staff Development Process." More 
specifically, the New York State Staff Development Office is 
soliciting the aid of an agency integrally involved in competency- 
based staff development movement. Preparation stages 2.0 & 3.0 
are of particular concern. To date, there are no commitments 
regarding such an agency. 
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26. Develop Staf^: Development model based on guidelines as established 
in the project proposGl and based on input from State Education 
Department, field, and other knowledgeable persons, a systemic 
approach to staff development has .^een developed, 

27. Coordinate Periodic Staff Development Activities for Division of 
Continui n g Education Person nel; General meetings relating to 
competency-based staff development, and cor-iputer technology have 
been coordinated by the Staff Development Project coordinator. 
There is presently a question as to whether this effort will be 
continued due to division reorganization and resultant roles 
change. 

1973-74 

One of the first activities conducted for Staff Development in New York 
during the second year V7as a survey of New York ABE personnel. The infor- 
mation in TABLE XII was compiled from 612 returns. While it does not 
include 100 percent of the ABELstaff population, it does reveal many 
demographic differences between New York City and the rest of the state. 
One interesting finding is the great number of adult educators who indicated 
an interest in college level work in adult education, a finding contrary 
to what was believed. 

The survey also attempted to identify^ through a rank-order technique, 
those areas which ABE staff felt the greatest need for assistance* Again, 
as the data in TABLE XIII indicates, there are differences between New York 
City and the rest of the state. One difference was in the area of motivat- 
ing and retaining students. This was considered to be the highest need 



ERLC 



84 



TABLE XII 



Selected Data From a Survey of 
New York State ABZ Personnel* 



Categories 

Sex: 
Male 
Female 

Degree Status: 

No higher education 

More than H.S. less than B.A. 

B.A. 

B.A. plus 30 
M.A. 

M.A. p'.us 30 
Doctorate 

Certification Status: 
No certification 
Adult education 
Five-year provisional 
Ten-year provisional 
NYC permanent 
NYC substitute 

NYC certificate of competency 
Buffalo temporary 
Buffalo probationary 
Permanent or life 

Adult Education Position: 
Teacher - P.T. 

F.T. 

Administrator - P.T. 

F.T. 

Paraprof essional - P.T. 

F.T. 

Counselor - P.T. 

F.T. 

Other - P.T. 

F.T. 



Other Than 

Ne ^w York City New York City Total 



145 140 285 

206 121 327 

22 1 23 

24 0 24 

116 61 177 

43 63 106 

65 51 116 

74 83 157 

2 2 4 

51 4 55 

60 2 62 

31 7 38 

7 0 7 
18 116 134 

6 50 56 

1 34 35 
6 0 6 

2 0 2 
164 47 211 

78 24 102 

167 202 369 

18 7 25 

17 13 30 

10 0 10 

18 0 18 

10 0 10 

11 11 22 

8 1 9 
13 3 ' 16 



*N = 612 



This does not represent the entire state total of ABE personnel 
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TABLE XII 



Categories 

Cvirrent Annual Income 
From Adult Education: 

Under 1,000 

1,001-3,000 

3,001-5,000 

5,001-8,000 

8,001-10,000 

over 10,000 ^ 

Hourly Rates : 
2.01-4.00 
4.01-6.00 
6.01-8.00 
8.01-10,00 
over 10.00 

Type of Appointment: 
Contract 
Annual 

Probationary 
. Substitute or Temporary 
Volunteer 

Were You Einployed Last School Year 
As A Teacher Of Adults? 

Yes 

No 

If Yes: 

No. of hrs, per week - average 
No. of weeks per year - average 

If Yes, indicate: 

No. of hrs. inservice related 

to ABE - average 
Hourly rate received for 

inservice training 
No. of job related college 

credits et'rned in continuing 

education >iuring last school 

year - average 



(continued) 
Other Than 

New York City New York C ity To ta 1. 



26 1 27 

90 77 167 

39 51 90 

13 29 42 

22 8 30 

48 11 57 

29 2 31 

10 0 10 

112 0 112 

101 3 104 

10 246 254 

84 31 115 • 

183 60 243 

3 3 6 

62 129 191 

2 1 3 



261 213 474 

81 39 120 

15 li 14 

40 45 42 



15 17 16 

$6.90 $5.85 $6.40 



6.3 6.7 6.5 
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TABLE XII (continued) 



Categories 

Are You Interested in Taking 
College Level Courses for 
Adult Education (including 
workshops, seminars, and/ or 
inservice activities)? 

Yes 

No 



J 

Other Than 

New York City New York City Total 



310 
39 



225 
31 



535 
70 



If Yes, Are You Interested 
in Earning College Credit? 

Yes 

No 



265 
55 



196 
42 



461 
97 
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TABLE XIII 

Areas of Heed For VJhich Assistance is Desired 

Other Than 

Area of Need New York City New York City Total 



Teaching Reading in ABE 


131 


(3)* 


75 


(4) 


206 


(4) 


Teaching ESL 


109 


(5) 


77 


(3) 


186 


(5) 


Teaching Bilingual Education 


72 




58 


(10) 


130 




Teaching Consumer Education 


50 




46 




96 




Teaching Family Life 


52 




29 




81 




Teaching Decision-Making 


64 




26 




90 




Teaching Health Education 


35 




26 




61 




Integrating Career Education 


96 


(3) 


73 


(5) 


169 


(S) 


Developing Curriculum fci: 
Special ABE groups 


100 


(7) 


70 


(2) 


179 


(^) 


Individualizing Instruction 


127 


(4) 


89 


(1) 


216 


(3) 


Identifying and Using New Materials 


135 




89 


(1) 


224 


(2) 


Developing Teacher-Made tfaterials 


86 


(10) 


64 


(7) 


150 




Developing Effective Teacher 
Learner Relationships 


80 




32 




112 




Motivating and Keeping ABE 
Students 


165 


(1) 


62 


(8) 


227 


(1) 


Applying Adult Psychology 


96 




59 


(9) 


155 


(9) 


Using Adult Learning Theory in ABE 


72 




41 




113 




Counseling the ABE Student 


101 


(6) 


73 


(5) 


174 


(7) 


Evaluating A3E Student Progress 


80 




53 




133 





•Numbers in parenthesis represent the rank order for the highest ten response 
categories 
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TABLE XIII (continued) 
Other Than 

Area of Heed New York City New York City Total 

Diagnosing Needs and 

Starting ABE Students 88 (9) 52 140 

Utilizing Community Resources 

in ABE 85 55 140 

Recruiting Students 81 45 126 

Administering/I^naging ABE Programs 71 64 (7) 135 

Developing Coimunity-Wide Adult 

Education Coordination of Services 86 (10) 67 (6) 153 (10) 

Developing Learning Centers 56 52 108 

Conducting Action Research in ABE 29 31 60 

Training for Teacher Aides 56 28 84 

Other 15 8 23 
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area for non-New York City personnel, while it only ranked eighth in 
New York City. New York City had a much higher need for the development 
of curriculum to meet special ABE groups than the rest of the state. 
Concurrence was also found in such areas as teaching reading, teaching 
ESL, identifying and using new materials (the highest priority in New York 
City), and counseling the ABE students. 

A much more detailed analysis vdll be made cf this data during the 
second year to determine what revisions may have to be made in current 
staff deirelopment efforts. 

The following is an abstract of a plan generated to reflect staff 
development needs in Ne\7 York State, integration v/ith ongoing division 
staff development activities, HEW. Region II guidelines developed in 
cooperation with USOE, and procedures conducive to the e.otablishment of a 
competency-based staff development program for adult educators in the 
State of New York. 

Major Goal: Enhance the effective interaction betv^reen leader and learner 
so as to encourage increased appropriate learning in con- 
tinuing education settings. 
Sub-Goal I: Implement preparation stages in systemic approach 
to competency-based straff devclopiuent . 
Objectives #2, 3, r, 6, 7, 10, 12 
Siib-fio^il II; Field test competency-based staff development programs 
to at least 200 continuing education staff members 
for a tntal of at least 2,000 hours. 
Objectives #5, 8, 11, 14 
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Siih-Goal IIT: Integrate HEt^ Region II Staff Development activities 
with the New York State Division of Continuing 
Education Staff Development activities and develop a 
plan that will see all division-sponsored staff 
development become competency -based by June, 1975. 
Objectives #1, 12, 13, 15 

Objective 1: Orient key personnel in the field of adult and continuing 
education (Division of Continuing Education personnel. 
Directors of Continuing Education, Chief School Officers, 
Coordinators of Adult Basic Education and other Staff 
Development, e.g., NYACE personnel to the precepts and 
continuing education implications of competency-based 
staff development. 

Objective 2: Develop task analysis and competency-identi.-ication format 
appropriate for use in adult education. 

Objec^.3ve 3: Develop and test assessment tool methodologies appropriate 
for use in continuing education. 

Objective 4: Identify generic competence in teaching adults. 

Objective 5: Generate and/or adapt and utilize a competency-based 
program(s^ of development in generic competencies for 
adult educators. 

Objective 6: Develop assessment tool for use in noasuring generic 
competence. 
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Objective 7; Task a..alysis and identification of competency in area of 
reading comprehension. . 

OJ-iective 8: Generate and/or adapt and utilize an adult educator 

competency-based program.Cs) of development in the teaching 
of reading comprehension. 

Objective 9: Develpp assessment tool for evaluating competence in area 
of reading comprehension. 

Objective 10: Identify competence in adult basic education counseling. 

Objective 11: Generate and/or adapt and utilize an adult educator 

compet 3ncy-based program(s) of development in techniques 
of counseling the adult leainer. 

Objective 12: Collect state-vide staff data relating to staff development 
needs. 

Ob: active 13: Generate FY 74-75 plan to build or results of FY 73-74. 

Objective 14: Develop cooperative working situations vith higher education. 

Objective 15: Develop the Division Staff Development Committee so that it 
is an effective, efficient committee whose primary function 
is a coordination and integration of all staff development 
activities under the c^gis of the New York State Education 
Department, Division of Continuing Education. 
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1974> :5 

Projections for the Nb-z York State in 1974-75 include: 

Phase I:* Overvie-z of Adult Education and Psychology of the Adult 

Learner - 14 films of the T.V. Project will be prrduced. 

An assessment tool will be field-tested, revised and 

disseminated. 

Phase II: Reading, Counseling (life skf.lls^) - staff program 

development will continue (four films will be produced); 
an assessment tool for counseling x^ill be field-tested, 
revised and disseminated. 

Phase III: English as a Second Language, Americanization, Mathe- 
matics - task and job analyses vzill be conducted in 
each of the above areas. 

Phase IV: Administration in adult education (Director; Coordinator; 

Supervisor) - a task and job analysis will be under 3n 
in administration in adul.t education. 
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Puerto Rico Staff Development Objectives ai^d Activities - 1972-73 

1. Ohjectlve - to identify competencies for adult educato rs. A Task 

Analysis Institute was held in Humacao and Caguas. 7.Qdividuais trained 
in these institutes will serve as resources to four additional task 
analysis institutes being planned. 

2* Qblective develop career pa tterns in adult educati on^ Two graduate 
courses in adult education were planned through the Univarsity of 
Puerto Rico. A graduate program was written and submitted to the 
University's Academic Senate. 

3. Objective - to identify exis t ing training _ resource?; . A group of 17 
adult educators spent a week in selected learning centers in New York 
and Net^ Jersey. A meeting was planned with Project Communi-Link* In 
addition to involvement with the Unitersity of Puerto Rico, training 
resources in the ABE, ESL, WIN and MDT programs of the Department of 
Education were identified. 

4. Obiectiye to design perf ormance'-based programs for bo tit preservlce 
and inservice training. This objective was being met through the 
proposed graduate program at the University of Puerto Rico, the ts^o 
task analysis institutes conducted, and the four planned for the 
second year. 
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1 . Objective -_to continue the deyeJLppment of a gr& duate px'Ogram in adu .lt 
education at the University of Puerto Rico , By the third year the 
program should be underway to include net only public school adult 
education, but individuals working in programs such as labor, 
coimrerce, libraries, and social service agencies. 

2 • Objective - to coordinate all state department: of education staff 
development efforts through one office . Selected funds from each 
program will be used to support a staff development office, 

3 . Objective - to continue training the state department curriculum 
specialists and the 10 ABE general supervisors in selected areas 
as identified through the needs assessment , 

k. Objective - to implement training programs on the basis of the needs 
assessment conducted by the University of Missouri at Kansas City 
during 1973-7^ * 

5. Objective - to conduct competency-based training programs in each of 
the six educational region s. Some 2?5 ABE teachers will be involved. 

6. Objective - to collect demographic information for all adult 
educators employed in programs supported through the office of the 
Assistant Secretary for Extension Education* 
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Virgin Islands Staff Development Objectives and Activities 

The goal of this report is to provide an over-view of the effects of 
the HEW Region II Staff Development Project on the Virgin Islands' Adult 
Education Program, Where was the Virgin Islands' Adult Education Program prior 
to 1972? What effect did the Staff Development Project have on the adult 
education program during its three years of federal funding? How were the 
funds utilized? And perhaps most important of all, what are the future 
implications of staff development activities in the Virgin Islands adult 
education program? 

These questions are paramount in nature and must be considered by the 
adroinistrators of adult education programs in the Virgin Islands, This report 
considers these questions and similar questions to provide future direction for 
adult education in the U. S, Virgin Islands. 

In l.^Tl) prior to the staff development project ^ the adolt education 
program was operating on a part-time basis. Directors ^ Coordinators > 
Supervisors and Teachers served dual functions as administrators of education 
programs. Although a real effort vTas nsde to provide direction for adult 
education programs, time prohibited any effective results. There was no 
curriculum which provided intended learning outcomes for students of the 
program. There was no plan which provided methods to implement objectives of 
the program* In short, the adult education program provided a "shot-gun" 
method of meeting the needs of its students. Local teachers-in-charge gave 
direction to their program which they considered to be effective ^ and in many 
cases they did a fine Job, However , no real effort was mace to coordinate the 
efforts of local programs , no central direction was provided for the total 
program. 

A major factor to be considered is no fuU-tiiue person existed to manage 
the program. The director of the adult education progreiucj, saddled with dual 
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and triple responji.lbilities , could not provide the full time effort needed to 
give the thrust to the prograon. It should "be mentioned that considering th^ 
circumstances of time, money, and staff, the director did a tremendous Job in 
keeping the program operating at all.. 
Student Population Growth 

According to the 1970 Census in the Virgin Islands U7.9fo of "i^he residents, 
25 years and older, had not completed a high school education. This reason 
alone was an indicator of the potential growth to come in the adult education 
program. By 1972 the adult education program was serving 1,750 people or ahout 
loio of the target population. There is still no full-time administration for . 
the adult education program provided "by funds from the Virgin Islands, 

The staff development project provided a full-time person for the adult 
education program in the Virgin Islands whose nTsin responsibility was to 
provide training for the 200 adult educators in the Virgin Islands program. 
With the addition of this full-time staff member the director of the adult 
education program was able to provide the thrust needed. Through workshops 
provided by the staff development project administrators were able to come 
together to develop a program plan which was to coordinate the efforts of the 
adult education program. In brief, the p3.an developed provided a curriculum 
for the adult education staff to follow. Listed were: 

1. Program Goals 

2. Program Objectives 

3* Methods of Implementation 
U. Student Characteristics 
5. Program Budget. 
This plan or curriculum guide was the first such plan to come from 
^the Virgin Islands' Adult Education Program since 1966. 

ERIC 
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The first«-year Project goals included: 1972-73 

1. Objective - to identify competencies for adult educators '; A task 
analysis institute was held for 5-^ adult educators ir. St. Thomas. 
Follow-up activities are being conducted to determine the training 
needs of the Virgin Islands. 

2. Objective - develop career patterns in adult education . One non- 
credit course was offered through the College of the Virgin Islands 
to develop an initial awareness' of adult education as a professional 
career. A series of inservice workshops ^jere held on both St. Thomas 
and St, Croix to provide extensive ti*aining in selected instructional 
and administrative areas. 

3« Olvjective - to identify existing training resources > The College of 
the Virgin Islands was involved foi-* the first time. The Right to 
Read program was contacted. The Project also worked very closely 
with the Chairman of the Advisory Council for the Virgin Islands on 
Vocational Education. Because of the interest in training learning 
center staff, five adult educators spent a week in an inservice pro- 
gram conducted at the Albany Learning Center. A second gr'oup of 
individuals are planning to participate in 1973-7^. 
Objective - to design performance-based programs for both presei^vic e 
and inservice training . The objectivewas being met through the use of 
a t^isk anfJilysis institute which vrould serve as the basis for a more in- 
depth approach to competency identification. Future learning was 
planned on the basis of competencies identified. Each workshop 
conducted had.sp'^cific performance objectives delineated;, accompanied 
by a pre- and post-test means of measurement. 
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1973-197U, 197^-1973. Planning 

The staff development project produced a comprehensive three-year plan 
for the training of its staff members in the Virgin Islands. This plan 
provides objectives developed through team efforts and reflects the needs of 
all three Virgin Islands. 

VJorkshops developed are on file and may be used by teachers-in-charge as 
need arises. The main poix?*^ being made is that the Staff Development Project 
provided the thrust needed and the direction to the adult education program. 
The program plan and the staff development state plan together provide a 
curriculum for the future adult education program in the Virgin Islands. 
Inter-A/?ency Cooperation 

Prior to 1972 little effort was made to work cooperatively with other 
agencies concerned with the continuing education effort. Again this is 
attributed to the time factor (no full-time st£uff) rather than a reflection 
of competence. 

In 1972 through the efforts of the staff development project the 
following ties wes^e made: 

1. $2,600.00 obtained for a learning center from the Division of 
Vocational Education; 

2. A course offered at the college of the Virgin Islands; 

3. Training provided for teachers and counselors of the V7ork 
Incentive Program; 

k. Funds obtained from New York State for Teacher Training; 

5. Consultants in reading brought from the College of the Virgin Island?: 

6. Consultants in program development brought from IJew York State 
Education Department; 

7. ^ Meetings with Advisory Committee for adult, vocational, and 

technical education; 
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S. Meeh.in^r? with biasino.<?s 1 parlors from St, Croix to obtain a building 

for a learning cent err 
9. Direct linkage through coordinators to Kew York> ITcv .Itiracy and 

Puerto Rico; 

10. Bilingual-Bicultural project to provide training for their 
teachers of adults in the future; 

11. Establishment of an Advisory Committee, 

A major effort was made during the 1972-75 period to establish close ties 
with other programs involved in continuing education. This effort is clearly 
reflected in the above statements and in the objectives of the Virgin Islands 
Staff Development State Plan. 
Staff Training 

Prior to 1972 in the ABE programs training was provided sporadically with 
in-service meetings being held for 2-l/2 hours monthly. These in-service 
meetings were usually spent clearing complaints and handling such questions 
as "Wliere should graduation be held?*' "VJliat tests should be given?" etc. In 
short, training of staff members was neither systematic nor extensive. 

In 1972 a total of 2,38l hours of training was conducted in the Virgin 
Islands as compared to 357 hours in 1971. A systematic approat^h to training 
beginning with task analysis /sls atteirpted. Teachers began receiving training 
which was relevant to the needs of their students. One result of such 
training was the development of an informal reading inventory specifically 
for the Virgin Islands adult education student. Activities planned for 
197^-75 also reflect the needs of the students and the programs and follow 
a systems approach which may be used by teachers. 

This systematic approach was intended to identify those competencies 
needed by adult educators and provide training around competencies needed. 
This competency -based approach to teacher training was met with considerable 
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enthusiasm in the Virgin Islands* adult education program. The Career Ladder 
concept built into competency-based teachei" education saw the beginning of 
the utilization of paraprofessionals in the High School Diploma Program on 
St, Thomas, 
Future Implications 

When funding ceases in I976 what will become of the Staff Development 
Project in the Virgin Islands? The following points are indicators of the 
future • ^ 

1. A position for staff development has been made in the program 

(as stated in the Virgin Islands Program Plan for Adult Education). 

2. The commissioner of education has stated that he would like to 
make a division of staff development for the entire department of 
education, 

3. Paraprofessionals will be working in the adult program (as 
evidenced by the inclusion of paraprofessionals intthe high school 
diploma program). 

A reorganisation of the adult education program is currr:ntly 
being planned to provide a full-time directorship, 
5. Cooperative ties will continue to develop ao evidenced during the 
first year of Staff Development Project, 



E. PROCEDURES FOR ASSUMPTION OF PROJECT EFFORTS 
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The Region II Staff Development Project has "been funded uiitii June 30, 
1975 after which it will no longer be receiving 309(c) funds. Because the 
duration of the Project was limited to three years it was necessary to iinder- 
take activities that would meet existing needs of the states while esta*blish- 
ing some long-range activities that could realistically be managed by the 
state;? in the year following the Project. 

The raison d'etre of the Project was to institutionalize as many of its 
efforts as possible. To this end it was e"/ident that the major elements of 
staff development in Region II lay with the state departments of education. 
Selow are listed those activities that have been conducted in each which 
meet the needs of the respective state while elements compatible v/ith region- 
wide efforts • This approach was deemed more consistent with the realities 
in Region II. 

It should be noted, however, that the ambitious attempts by USOE to 
bring about a regional project through the staff development progrQ,in are 
severely limitrd because of the unique characteristics of organizations* 
Although this Pioject sought to apply a systems approach to staff development 5 
certain organizational characteristics should be identified including: 
traditions, norms, and standard operating procedures; subunits 
with conflicting goals and expansionary tendencies; a preoccupa- 
tion with short-term pressing problems; search procedures that 
accept solutions that are "good enough" rather than optional; and 
activities that outlive their usefulness i f* 

■^Jerome T. Murphy, Grease the Squeaky Wheel s A Report on the Implementation 
of Title V of the Elementary and Secondary Education Act '.of I9655 Grants to ; 
Strengthen State Departments of Education : Cambridge , Massachusetts ' Center ' for 
Educational Policy Research, Howard Graduate School of Education, February, 
1973, p. 219 



114 

Most of these characteristics have been evident in Region II to varying 
degrees and dl f foruiih f.-iTDAn. Recognizing thpir exn.f^teuoR provides a more 
sophisticated understanding of the forcesimpinging upon attempts not only to 
integrate regionally, but within the individual states. 
In Hew Jersey 

1. The field coordinator's position will hopefully become part of the 
Office of Adult Basic Education. 

2. Following Project support of the Language -Culture Conference conducted 
through Rutgers University , a commitment has been made by the Dean to " 
support a Language -Cultural Institute, 

3^. The Task Forces on Adult Education Certification that have been 
initiated will be continued through the vehicle of the existing, 
Resource Cenber Program. Personnel from these Resoiirce Centers are 
serving on Task Forces and by the end of the Project should be able 
to carry on the activity. The competencies identified will provide 
the basis for much of the future staff development program in the 
state. 

k. Most of the staff development activities sxipported by the Project 

will be integrated with the existing staff development system 

associated with the five Resource Centers. 
5. Rutgers University will increase its coti;mitment to a line position 

for a professor of adult education, with assumption of the position 

at the conclusion of the Project. 
In Puerto Rico 

1. The field coordinator's role is scheduled to bs included in the 
State Department of Education. 

2. Regional and District staff are being trained to conduct Task Analysis 
Workshops for the second and third years of the Project. 
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Local personnel attending these training sessions will be paid 
stipends from state grant monies; they in burn will provide traiuiiig 
in a miiltiplier effect. 
3* The University of Puerto Rico is developing a graduate program in 
adult education that is designed to be self-supporting following 
the third year of the Project • 
In the Virgin Islands 

1, The Commissioner of Education has s\iggested that a position for 
staff development for the entire State Department of Education will 
probably be established, A recently completed State Plan suggests 
that by 1975 there will be two full-time staff development personnel, 

2. The College of the Virgin Islands is being asked to assimie the 
responsibility for post-project credit courses both undergr i,duate 
and graduate. 

.}3» Virgin Islands ABE personnel are being trained in skills such as 
Task Analysis with the understanding that they will be future ABE 
staff trainers at the conclusion of the Project. 
h. Through a Project-supported workshop ^ the Virgin Islands has 

prepared a comprehensive State Plan for Adult Education. This plan 
reflects a continued involvement of staff development as an integral 
component of the Virgin Islands' future efforts in adult education. 
In New York 

1. The current efforts of the field coordinator will be merged with other 
existing positions within the Division of Continuing Education at the 
Project's conclusion. 

2. Training of Trainers in such areas as Task Analysis will insure that 
these efforts are carried on as part of the present staff development 
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system v;hich includes the directors and supervisors of the major 
adult learning centers who liave been used by the Bureau of Basic 
Continuing Education for years* 

The development of a competency measurement tool be completed 
and eventually become an additional component of the needs assessinent 
process in New York State. 

Institutions of Higher Education who have evinced an interest in the 

staff development program are cognizant of their responsibility to 

maintain activities initiated \d.th 309(c) funds* 

Demonstration Projects are being supported with the idea that those 

proven effective woxild be supported by State Department funds and/or 

personnel. 

The extent of the New York State shared costs is such that activities 
initiated under 309(c) support would continue to be conducted through 
post-Project shared cost monies. 
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F. EVALUATION DESIGN 

The HKW Ro>£rion IT Staff Dsvelopment Project administered by >fontclair 
State College is seeking evaluation proposals from interested parties to 
undertake an evaluation of the Project. Region II includes New Jersey, Nevr 
York 3 Puerto Rico 5 and the Virgin Islands. The following guidelines have been 
established for proposals submitted. 
Backgr ound of the Project : 

In 1971 USOE decided to fund staff development projects in adult basic 
education in each of nine HEl'J regions. The major objective of these projects 
was to bring about (within 3 7e??^rs) a region3.11y coordinated effort, Irhat 
included upgrading existing pre and inservice training capabilities 01 the 
state departments and institutionalizing training in institutions of higher 
education. (Enclosed for your review is l) the Project Proposal prepared for 
USOE, and 2) the Fij^st Year .RQpor t, which includes recommendations of a first- 
year project survey by an external agency.) 
Pur pose of Evaluation ; 

The purpose of the evaluation is to determine to what extent the Project 
has accomi^lished its goals both regionally and at the state level. Hopefully 
the results of this investigation will provide a more comprehensive assessment 
of th3 ^Project *s impact. Specific questions needing answers include: 

1. What changes have taken place in Region II since the Project's 
inception? 

2. In vrhat ways are Project efforts supportive of the regional izat ion 
of staff development?. 

3. Are institutions of higher education involved? Are they making 
long-terni commitments? 

Has there been a movement toward competency-based or performance- 
based pre and inseridce training? 
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5. Has the role of the field coordinator in each of the states been 
an effective means of both upgrarling the state's staff development 
effort and concurrently increasing regional efforts vdth the 
other three states? 

6. Have the individual states obtained their objectives? 

7» What has been the contribution of the Project Office in bringing 

about a regional effort? 
8. Should a staff development office be maintained to insure continued 
regional cooperation, following the final year of funding? If so, 
what would be its specific role? T^hat would be the funding level? 
Should the individual states provide all or some of the i\ands? 
These, and additional questions that might be raised, should give a 
V. ,arer picture of the anticipated purpose of this evaluation. The proposal 
submitted should describe the services that would be provided to answer these 
questions • The proposal should also contain a suggested calendar of events. 
Expected Evaluation Products and Procedures : 

The evaluation is expected to obtain hard data, both quantitative and 
qualitative, of the impact of the Staff Development Project in Region II. More 
specifically the evaluator should produce within the agreed upon time^ a 
written report (200 copies) in acceptable form for selected distribution in 
Region II and to USOE staff. 

It is expected that in the conducting of the evaluation study that the 
evaluator will prepare instruments and/or interview schedules that will 
identify and compare the perceptions of the recipients of staff developmeu-h 
activities (local ABE administrators, counselors, and teachers) with those of 
teacher trainers and state department staff. 
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The eva.lnP+.or i© a^fsn expected to conduct a pre- and post-investigation of 
at i«?'=*i^t one staff development acllvily cuuiluchod in par?h state that seeks to 
measirre the extent to which one or more specific objectives established by 
the states were attained* 

The evaluator \d.ll prepare an appropriate instrument and x-nH measure the 
degree to which regionalization of staff development has occurred in Region II. 
Other Factors to be considered : 

Wex^ Jersey rules and regulations require that such external agency 
evaluations be conducted through a bid system. Therefore, all proposals sub- 
mitted will be subject to the applicable bidding regulations. 

Project funds for an evaluation are limited. Therefore, the agency 
selected will be the one which indicates that it can best provide the most 
effective service not exceeding available monies. 
Contact ; 

Further information on this Request for Proposals can be obtained by 
contacting Vincent De Sanctis in writing or hy calling (201 ) 893-515^. 
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THREE-YEAR BUDGET SUMMARY 

Funding for the three-year HHV Region II Staff Development Project 
was at the rate of $297,000 a year. Shared costs for each of the 
three years, based on USOE identified ratios, vere as follows: 
First year - 1:2 ratio $ 1755046 

Second year - 1:1 ratio 306,864 
Third year - 2:1 ratio 594,000 

$1,075,910 

BudT^et Slinnnaries for each of the three years are in FIGURES 6, 7, 8. 
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0£PARlMSNr Or HCALTH, EDUCATION. AND i: U f" A £ 
or r ICE OP C Due AT ION 
WASHINGTON. D.C. 2D2C2 

THACHuR T«A1H!NG PROJECT 
THE ADULT EDUCATION ACT, SECTION m{c), TITLE HI, P.L. 91-230 
PROPOSAL BUDGET SUMMARY 



Hduit Co.>l:inuing Education Center 
Moatclalr State College 



FOPM APPROVED 
O.W.B. NO. ?l-n0763 



DATfc. PREPAHED 

II/24/7I 



F1SCA(_ veAP 

1972 



A. DIKCCT COSTS 

1, PIIR50HMEL SALARIES 



AOOrJESS (''^iroJt, cify, cc-unty, State, ZIP cotSo) 

1 ^■ No nvNS 1 A v en u e 
--JJju>J5'r.^Mo,o tf-;l^lr-f..- ^^^^ Jersey 



0704 3 



A . 


PROJECT DIRKCTOR 






S 23,101 




B' 


OTHP.R K£V ER'JONMh: U , iP ArjY 






97,637 




C. 


iNSTRUC TION AL STAFF AND COUNSELOFJS 
f/Vo. iuH Ha%c ; iVo. porf tinxo 




.« 






D. 


COKSULTANTS (,yo. 


40 


J 


46.730 




K. 


SECRETARIAL AUD CLEfMCAL (No. 


4 


) 


39.437 




F. 


OTHER 5'JPP0RTI^^G ST;. TP (J^'o, 


20 


) 


20,300 




C. 


SUBTOTAL FOR PERSONUF.L SA LARlf^G 










2. OTHER DIRECT DPCRATlMC COSTS 










A. 


EMPLOYWEKT SERVICES AND DENuFlTS 






31,17 7 




B. 


TRAVEL ' 






2b ,334 




C. 


REOL'IfUiO FEES. \r f,trr 






35.000 




D. 


COMMUNICATIONS COSTS /-J.-./t-.o/icne, postadc fos 


tt, etc 


) 


9,7SO 





(15 months) 



:27,425 



E, SUPPLIES, PRtNr»MO. AND PWJ^iTEO MATtlHtALS 
F- EQUIPMEMT {[{etjiafjr ot.d purCl\asf$,) 

0. RENTAL OF spTTh and^F aTTlTt Ics 



" 5JqD 



M. MINOR REMOOELi?? • Ot" SPACE 



300 
7 ,000" 



1. JTIL(7IG5 AND CUSTODIAL SERVICES 

J- External Evaluation (sub-contract) 



TZ;Tjr)Tr 
10,000 



3 TOTAL ^. OTHER Dl R£C 7 OPEri A TtMG COSTS 



% 222,621 



J. PARTICIPANT SUPPOR-. 



A, STIPENDS 


^5 


X 




B. DEPENOE^^Cy ALLOA'A.nCE 


. X X 


C. TRA VEL COSTS 


X X 



o. 



SUBTOTAL FOR PARTICIHA.NT SUPPORT 



4. TOTAL DIRECT COSTS (Sunt of l.inm: ;C, 3D} 



B. COST SHARING 

U CONTFdDUt IDMS OF GRANTEfl 



2. CONTRIBUTIONS FROM OTHER SOURCES 



3. TOTAL COST SKAHtr/G 



175,046 



C. TOTAL FEDZRM DlPlCT COSTS aJ:7<^ A4 mmu^ 7>ng nj} 

0, INDIRECT COSTS lyat to exceed 3 pt-rcant oi Toti>l Federal iMtccl 
Costs, Line C\ 

E. TOTAL FEDERAL TUNDS REOOBST £D (Line C pi'up Lhje D) 



I.* T«»c con ijf each CDnii>oncitt of the mnouril requfstcvt for each n( Jhc line iiem* Khould bj? '.'.;.»fni icd or ful! 
Seclion of Xho proposul. 



"5 450,046 



175,04b 
"275701)17 



22,000 



% 297.000 



OE FORM 312Q-*i?, i?/70 



REPLACES OE FOHM 3120-2, 2/70. VfHlCM MAY OE USECi 



FIGURI: 


7 


122 


DEPARTMENT OF HEALTH. EDUCATION. AND WELFARE 
OFFICE OF EDUCATION 
W/^SHINGTON, O.C. 20202 


FORM APPROVED 
0*M*B. NO* 3NRO703 


THACHER TRAI?ilKG PROJECT 
THE ADULT EDUCATION ACT, SECTION 309(c), TITLE III, P.L. 91-230 


DATE PREPARED 

11/28/72 


PROPOSAL BUUGET SUMMARY 




FISCAL YEAR 

1973 


OF Applicant organization 
Montclair State College 


ADDRESS (Straet, City, covnty, Stat; ZIP codo) 

Upper Montclair, Essex 
New Jersey 07043 


A. DIRECT COSTS 

\, PERSONNEL SALARIES 


A. f»ROjECT DIRECTOR 


$ 20,681 




Q. OTriliR KEY PERSONNEL, IF ANY 


182.354 




C. INSTRUCTIONAL STAFF AND COUNSELORS 

(No, lull ii/ns : No. p^rl time ) 






0. CONSULTANTS (;^o. 1 QQ ; 


91,940 




E. SECRG T AR» AL AND CLERICAL (No, g ; 


38,143 




F. OTHER SUPPORTING 5T A KF (,yo, /if) ) 


71 .108 




G. SUBTOTAL FOR PERSONNEL SALARIES 


S 404.226 


2. OTHER DIRECT OPERATING COSTS 






A. EMPLOYMENT SERVICES AND BCNEFITS 


32,253 




D. TRAVEL 


29/735 




C. REQUIRED FEE*;. IF „tiY 


■1 . 986 




D, COMMUNICATIONS COSTS (telephone, poxtact^ fdc«. etc) 


4,200 




E. SUPPLIES, PRINTING, AND PRINTED MATERIALS 


31,653 




F. EQUI PMEN T c;?cn(j/A- onrf purC/io*TS> 


9,511 




G, REN7 AL OF SPACE 


3,300 




H. MINOR REMODELING OF SPACE 






1, 

Evaluation 


■ 15,000 





SUDTOTAL- OTHER DIRECT OPERATING COSTS 



3, PARTICIPANT SUPPORT 



$ 127,638 



RATE WEEKS 



A. STIPENDS 


xs 


X 


37,000 






8. DEPENDENCY ALLOWANCE 


X 


X 








C, TRAVEL COSTS 


X 


X 


13,000 






D, SUBTOTAL FOR PARTICIPANT SUPPORT 






5; 


50,000 


4, TOTAL DIRECT COSTS (Sum oi Lmrs 


fC. 2J, 3D) 











e. COST SHARING 

1. CONTRIQuriONS OF GRANTEE 



s 581.864- 



18,164 



2. conTrigutions from other sources 



3. TOTAL COST SHADING 



288,700 



C, TOTAL FEDERAL DIRECT COSTS cLinf A 4 m,nu.-; I,ne tij) 



D. INDIRECT COSTS (A'of (o exceed S percenl ot Total t\tlotat Direct 
Coats, Line C) 



306,864 
2/5,000 



E. TOTAL FEDERAL FUNDS REQUESTED (Lino C p/u. Lina Oj 



22,000 



$ 297,000 



JL* The cosl of each coiitponenl of the umount rcqueaied for coch of the line itemn should l:e itemized or fuHy exptjined in the Budget ExpUinutm 
Section of thi- propotcl. 



OE FORM 3120-2, 12/70 



REPLACES OE FORM 3120-2, 3/70. WHICH MAY QE USED 
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OCPAfllMtLUT OF HEALTH, EDUCATION. AND WELFAffE 
OFTtCE OF EDUCATION 
WASHINGTON, D.C» 20202 

TEACHSR TRAINING PROJECT 
THE ADULT tEDUCATlON ACT, SECTIOM 309(c), TITLE 111, P.L. 91-230 
PR0P05AL BUDGET SUMMARY 


FORM APPROVED 
O.M.O. N0» 51-R07ft3 


DATt PREPARED 


FISCAL YEAR 

1974 


NAME or ^PPL!CAHT ORGANIZATION 

Nontclair Stste College 


AOOf^CSS (SlreeU city, county, S!«to, ZIP code) 

Upper Hontclair, Essex, 
New Jersey 07043 



A. OlRfCT COSTS 

I. PEPSONHEL SALARIES 



A. PWDJEC T DlRGCTOrt 



$ 21..5G0' 



Q. OTHER KtY PliRSOMNEL, IF ANY 



350.000 



C. fNSTRUCTIONAL STAFF' AND COUNfSGLORS 
f/Vn. (ull time ; No, part time 



40.000 



D. CONSULTANTS 


(Nn, 


; 


125,000 


E. SECRETARIAL AND CLERICAL 


(No, 


; 


40.000 


F. OTHER SUPPORTING STAFF 


f.Vo. 


; 


190 000 


c. suototal for PERS0NM£ 


L SALARIES 






2. OTHER DIRECT OPERATING COST'i 








A. EMPLOYMENT SKRVlCEtS AFJD S£ 


NEFITS 




43,700 


D» TRAVEL 






30,000 


C. ReQUlRED PeSS, JF ANY 








D. COWMUNICATIOMS COSTS (tcli\p)ionc, possa£e toca. 


etc) 


4^800 


E. SUPPLIES. PRlNTir^G, AND PRINTED MATE:RIALS 


20,000 


F. EQUIPMENT (Jict>tnis and purchasvs) 




7 . m 


0. RENTAL OF SPACE 






2,000 


H. MINOR RGMO DELING OFSPACE 


Evalufi tiori 






9,500 


J. SUBTOTAL-OTHER DIF?GCT0PERATSNC. 


COS TS 




3. PARriClPAUT SLfPPORV 


NO. RATF. 


WEEKS 




A. STIPENDS 


x$ 


X 


35, .000 


0. oEpEnDKnCy allowance 


X 


X 




C. TRAVEL COSTS 


X 


X 


20,jOOO 



i 696,500 



S 117,500 



SU8TOTAL FOR PART»CfPANT SUPPORT 



4. TOTAL DIRECT COSTS (Sum of Ltncs iG, 2J, JO) 






$ 869^00 


8. COST SHARING 

1 . CONTR1DU1 lOH 5 OF GRANTEE 




s 




2. CONTniQUTJONS rRO/.l OTHER SOURCES 




594,000 




3. TOTAL COST SHARING 






594,000 


C. TOTAL FEDERAL DIRECT COSTS :Lmo A4 minuJi Ime D3) 






275,000 


0. INDIRECT COSTS (Hot to exceed. S p^^rcent ot Total F^dernl Diiect 
Coala, Lh\t C) 






22,000 



E. TOTAL FEDuSAL FUNDS REQUESTED (LInp C plut Lint D) 



S 297,000 



1." T*u' coil of rach compoiienl of th« Hmf>iinJ rrquri>f<i for each of the line items r.hntiUl be itomized or iu\\\ explAined in the DudRct F- xpl dr..<i ; i-«n 
Section the v>ropoiHl. 



OE FORM 3I70-:, ^2/70 



REPLACES DE FORM 3120-2, 3/70, WHICK MAY 9E USED 
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